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Dystopia or Utopia? 
You decide.

John Hackston and David Hunt, OPP Ltd.
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Today’s session:

Today’s digital world

Impact on us – have we changed?

The future of work

How type can help

Implications for type practitioners

Dystopia or Utopia – you decide
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Faster, mostly easier, sometimes better?

Online questionnaires: faster, easier, better?

Maybe we are just scratching the surface?

We need to  understand  the  context

Today’s digital world
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privacy

adverts

Trust
Identity

Reputation

Identity

Reputation

Link

https://www.youtube.com/watch?v=sWDwh5UxWMs
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Has the digital revolution changed our personalities?
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Research findings
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OPPassessment data 2007-2017 (N=1,342,988)

13.1% 3.3% 1.5% 5.3%

3.3% 0.9% 1.6% 4.1%

5.5% 2.3% 5.1% 8.9%

21.3% 6.9% 4.5% 12.2%

Reported type

Since 2007, which percentages 
(if any) will have:

Increased

Decreased

Stayed the same?

Why?
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Reported type 2007 to 2017
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Change in percentage of reported type 2007 to 2017

ESFP ISTJ ENTP ESFJ ISFJ ENTJ

ISTJ
+2.5%

ESFP
+0.2%

ESFJ      ISFJ
+1.4% +1.1%

ENTJ
-2.2%

ENTP
-3.4%
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The Temperaments lens

Introduced by Keirsey and Bates

Core difference is between Sensing 
and iNtuition
 Sensing: the pragmatic here and now

 iNtuition: focus on future possibilities

Sensing (S) focus on here and now:
 More structured (J) or spontaneous (P)

iNtuitive (N) looks to the future:
 Difference is whether they focus on task (T) 

or people (F)

Guardian (SJ) Artisan (SP)

Rational (NT) Idealist (NF)

S N

SJ

SJ

SP

NF NT
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Temperaments 2007 to 2017 (reported type)
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Change in percentage of reported type 2007 to 2017

Guardian (SJ) Artisan (SP) Rational (NT) Idealist (NF)

SJ
+4.9%

NF
+0.7%

SP
+/-0%

NT
-5.7%
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What does this mean?
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Changes in reported type summary

From 2007 to 2017, reported type is:
 More likely to be Guardian, SJ (and especially ISTJ)

 Less likely to be Rational, NT (and especially ENTP)

Why?

Have you experienced this?

What next? Where are we going?
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"I'm really quite 
close, very close to 
the cutting edge in 
AI. It scares the hell 
out of me“

Elon Musk

March 2018
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https://www.youtube.com/watch?v=aFuA50H9uek

https://www.youtube.com/watch?v=aFuA50H9uek
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Need improved diagram
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60% of jobs 
could have 30% 

of tasks 
automated**

*OECD: Automation, Skills and Training – March 2018
**McKinsey Global Institute: Jobs lost, Jobs gained, Workforce transitions in a time of automation – December 2017

12% of UK jobs 
can be fully 
automated*
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Moreover, we find that workers of the future will 
spend more time on activities that machines are 

less capable of, such as managing people, applying 
expertise, and communicating with others. They 

will spend less time on predictable physical 
activities, and on collecting and processing data, 

where machines already exceed human 
performance. The skills and capabilities required 

will also shift, requiring more social and emotional 
skills, and more advanced cognitive capabilities, 

such as logical reasoning and creativity. 

McKinsey Global Institute: Jobs lost, Jobs gained, Workforce transitions in a time of automation – December 2017
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Preparing for tomorrow

Adaptable

Innovative

Resilient

Self-
aware
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Assessment without a questionnaire or practitioner
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Assessment without a questionnaire or practitioner
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Assessment without a questionnaire or practitioner
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Assessment without a questionnaire or practitioner
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Issues with personality assessment from online behaviour

Ethical issues

Does it work?
 Groups – online advertising

 Previous online behaviour

 Psychometric profiling

 Individuals

 Accuracy

 Curated online profiles

Practitioners are more relevant than ever

But we can make use of new technology
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A quick recap

What IT is used for now, and how we got here

Changes in society, how we work, other impacts

Changes in who we are?

Changes that are coming

How MBTI practitioners can help

The future of personality assessment

So, where are we heading?



©
 C

o
p

yr
ig

h
t 

2
0

1
8

 O
P

P
 L

td
. A

ll 
ri

gh
ts

 r
es

er
ve

d

You decide!

Dystopia? Utopia?
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Thank you!

Any questions?


