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Or are we just
deluded?
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Neither!
The MBTI assessment
can make a difference
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Making a difference: types of evidence

Case studies

Evidence

Validity studies Impact and ROI
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Making a difference: Stories

Stories

Copyright 2020 by The Myers-Briggs Company. All rights reserved.



Stories: where has the
MBTI made a difference?

= [n small groups, share your stories of
where the MBTI assessment has made
a difference

= |[dentify the factors that contributed

= Share your stories with the wider group
(select a spokesperson)

= You have 8 minutes.
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Making a difference: Case studies

Case studies




A typical case study

Individual(s)

VBT Increased
self-

feedback Making a difference
awareness

Team or
, - Organisation
ndividual effect :
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Case studies

Keeping the customer satisfied

The Myers-Briggs Company works with hundreds of multi-national and public sector organisations on a range of
psychology-based business solutions.

Business need bChannels Beauty Kitchen Campus Veolia
All 'J
campus
BEAUTY KITCHEN
Tool bChonneIsI EFFECTIVE-NATURAL-SUSTAINABLE O VEOLIA
L) MBTI Step |
) MBTI Step I Discover how we helped an How to lead the market for Accelerating collaboration within

) FIRO organisation define and develop sustainable beauty products teams
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Making a difference: Validity

v

Validity stuaies
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What is validity?

= Validity is the extent to which an
assessment measures what it
claims to measure

= Does it do what it says on the
tin?
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Types of validity

Face validity
* It looks as if it works Does the

* Applies to outputs as well as assessments M BTI

Content validity assessment

* Does the content cover the correct area ma ke a
* Does not have to cover all areas of personality

. ?
@ Construct validity difference?

» Does it measure what it says it measures?

Criterion-related validity

* Does it correlate with relevant external criteria
* Developmental outcomes are less obvious and less easy to measure than performance

Consequential validity

« What are the social consequences of using this assessment
« Often forgotten, but very relevant to question of making a difference
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Validity evidence

Lots of examples in the MBTI manual

Also see the website
https://eu.themyersbriggs.com/en/Knowledge-
centre/Practitioner-downloads

And the new “MBTI Facts”"page

https://www.themyersbriggs.com/en-US/Support/MBTI-Facts

Most relevant to ‘making a difference’ are

studies around impact and RO
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Resource type: Research

The construct validicy of the MBTI in teams

his documeant Investigates the relationship between tha MBTE and Belbin models, providing useful insights about how they could be used together by
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Making a difference: Impact and ROI

Impact and RO
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The Kirkpatrick-Phillips model

Return on investment. Do
monetary benefits exceed costs?

ROI
What benefits has the
organisation experienced?
: Can they apply this learning? Did
Behaviour their behaviour change?
: What did they learn? Did they
Learnmg acquire new knowledge?
Did participants enjoy the
Reaction
_ SPEMENCEr ozl
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Self-awareness research
2017

= Helen Rayner
= 937 people who knew their type

= Surveyed on aspects of self-
awareness.
Advantages and disadvantages
How they differ from others
Where self-awareness was useful

Methods used to develop self-
awareness

= Knowledge centre>Webcasts or:
https://www.brighttalk.com/service/player/

en-
US/theme/dev/channel/7723/webcast/2899
61/play?showChannellist=true
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https://www.brighttalk.com/service/player/en-US/theme/dev/channel/7723/webcast/289961/play?showChannelList=true

Most effective methods to increase self-awareness

Feel more Capitalise

Professional help confident on strengths
(e.g. a coach)

o e Understand  EAREINGIEANES  Be a hetter
questionnaires reactions It's the first step leader

to being hetter

—at work and in life.
Feedback

from peers Make better Understand
decisions other people
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What has changed since you completed the MBTI
assessment?

85% Said they had capitalised on their strengths more

67% Felt more confident in their contribution at work

61%  Said they made better decisions -
Behaviour

Felt more confident as a leader RO
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MBTI impact and client
experience study 2019

= Nikhita Blackburn ® O

= 125 people surveyed before, soon
after and 6 weeks after feedback

= Relevant research questions:
What was their experience?
What were the outcomes?

Are there any differences in self-
awareness after and 6 weeks later?
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Client experience

To what extent did you achieve your purpose?

40.0%

3 34.1%
o 31.8%

30.0%

25.0%

20.5%
20.0%
.0%
o 11.4%
10.0%
5.0% 2.3%
0.0% N
| didn't achieve what |  Achieved some of what | Achieved most of what |  Achieved everything | Achieved everything |
hoped to hoped to hoped to hoped to hoped to and morel

(yb The Myers-Briggs
Company

Copyright 2020 by The Myers-Briggs Company. All rights reserved.



- .

Client experience

| would recommend this experience to others
The session was enjoyable

The session was relevant for me

My experience was memorable

| found the MBTI session easy to understand
The session helped me achieve my goals

| am likely to change the way | do things

| have concrete actions | will take away

RN

2 3 4 5

Strongly disagree Disagree Neither Agree  Strongly agree
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The impact of having a clear purpose

| am likely to change the way | do things

| have concrete actions | will take away

The session helped me achieve my goals m Clear purpose (45.5%)

B No clear purpose (54.5%)

The session was enjoyable

The session was relevant for me

=N

2 3 4 5
Strongly disagree Disagree Neither Agree Strongly agree

All differences statistically significant at P<0.05 level, effect sizes between 0.4 and 0.6
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Strongly agree >
4.5
Agree 4
3.5

Neither agree
nor disagree

3

2.5

Disagree

1.5

Strongly 1
disagree

*Significant difference

Self-awareness across three time points
at p<0.05 level

n=48 (time 1 and 2), n=37 (time 3)

o
: : . : ‘
o o
® o
o
o
| usually know why | 1 understand why | | understand my | am aware of my | have an | can explain my
am feeling the way | behave in the way | personal strengths*  own blindspots* understanding of strengths and
do do how | differ from blindspots to others*

other people*
® Before o After @ 6 weeks later
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Self-awareness across three time points
. n=48 (time 1 and 2), n=37 (time 3
trongly agree 5

4.
Agree

3.
Neither agree
nor disagree

2.
Disagree 2

Strongly .
disagree
| usually know why | 1 understand why | | understand my | am aware of my | have an | can explain my
am feeling the way | behave in the way | personal strengths*  own blindspots* understanding of strengths and
do do how | differ from blindspots to others*

other people*
® Before o After ® 6 weeks later
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What did people say?

= Interacting with others
Learned to “never assume that people think in the same way as you.”

“In group project work | try and understand the opinions and ideas of other
people before making any assumptions.”

= Self-development

Learned to “evaluate my behaviour in different circumstances which gives me
more insight into who | am.”
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Did the MBTI make a difference?

Yes!

= Self-awareness was higher after than
before, supported by qualitative data

= Experience of MBTI feedback was

generally positive o - 8 A = &
. . .;‘ : i . il " & ‘;?;(v . ’ . N e
= Concrete actions and behaviour e . -
change do take place - especially when *
there is a clear purpose.
Copyright 2020 by The Myers-Briggs Company. All rights reserved.
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McPeek et al (2013)

Student grades improved following MBTI-based training of teachers

Mean grade (z-score)

0.15
0.1
0.05

-0.05

-0.1

-0.15

-0.2

-0.25

-0.3

Mean grades for trained and untrained teachers

d=0.16

d=0.22

v

Prior year Study year

—ntrained teachers Trained teachers
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training: CAPT Type and education research
2008-2011 project summary. Journal of
Psychological Type, 73(3), 21-54.

ROI
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Stockill (2014)

Improved competency ratings after an MBTI-based workshop
Correlation with manager ratings

5
40 0.05 0.80
4.5
4.1
4
3.73 3.77
3.57 371
3.5
3
2.5
2
1.5
1
Experience of  Belief in impact Influence Communication
workshop of workshop B Before W After

Stockill, R. (2014). Measuring the impact of training and development workshops:
An action orientated approach. Paper presented at the British Psychological
Society Division of Occupational Psychology Annual Conference, Brighton.
Copyright 2020 by The Myers-Briggs Company. All rights reserved.
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Making a difference: types of evidence

Case studies

Evidence

Validity studies Impact and ROI
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Using the evidence

Stories Case studies

- What evidence are you comfortable using?
Validity studies | Impact and ROI

Stories Case studies

- What people/groups do you need to talk to?
Validity studies | Impact and ROI

Stories Case studies

- What evidence would they listen to?
Validity studies | Impact and ROI
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Developing your virtual workforce

Working through the COVID-19 crisis with your newly remote employees, teams and leaders

We're all having to work differently. Remote working may have been normal for seme, it's now normal for all. With this change, comes anxiety and uncertainty of how long this will last.

You know that people work best when they're self-aware and can put that self-awareness into action te help them:

= process and deal with stress
= navigate changing situations
= communicate effectively and build trust

How will you keep your teams together? And are you ready to run virtual trainings that engage a remote audience?

Need help?

If you need help with remote working challenges, we're here for you. The Myers-Briggs Company has expertise and experience delivering meaningful trainings in virtual contexts.

We do it for you We do it with you You do it yourself
Train your people in the soft skills they need. These MBTI® Virtual Partner with our experienced facilitators to transition your Remember, you can administer assessments quickly and easily
Live Workshops support foundational self-awareness and more: training to a virtual classroom. via the OPPa online assessment platform.
= MBTI Insights Virtual Workshop (90 mins) Talk to us if you need help designing and delivering your existing And use these resources to facilitate impactful learning and
= Enhancing Communication (60 mins) development programs to remote employees. development in virtual settings:
= Malna!gjng Ci?i;mge (60 mi-nsJ Contact us = MBTI Complete - an online, all-in-one assessment and
= Building Resilience (60 mins) interpretation to get users to best fit type

= Respondent materials - get booklets such as |ntroduction

Find out more
to Type, Introduction to FIRO, [ntroduction to Conflict series

3 = I & I =



Free-to-access practitioner resources

Your trainings might have to run a little differently, but don't clear your calendar just yet - now is the time people need your expertise more than ever. Whether you've never held a virtual training or you're converting activities for
remote attendees, we've got your back with these resources:

= 10 tips for delivering MBTI sessions virtually

= A guide to giving remote feedback

= Webinar: The Psvchology of Chanze

= Slides: Core Characters and everyday stress

= Consultant helpdesk: email your questions to helpdesk@themyersbriggs.com
= \irtual delivery and MBTI type

= Whitepaper: Myers-Briggs type and working virtually

= MBTI Step | Knowledge Bank

Recent webinars

How personality influences virtual teamwork

Helen Rayner, Lead Consultant at The Myers-Briggs Company shares outcomes of recent research on virtual teams. She explores the perceptions
of working in virtual, co-located and combined teams and presents the five team scales which emerged, along with suggested tools and techniques
to maintain team effectiveness when remote working.

View Now

Virtual teams and the critical factor of communication

Dr Rachel Cubas-Wilkinson, Senior Consultant at The Myers-Briggs Company considers the impact of remote working on team communication.
She'll explore the most crucial team elements that support high-quality communication and consider personal and organizational strategies that
can improve the effectiveness of virtual teams.

Support for virtual working in organisations

Your new challenge is keeping your people productive and effective amid a fast-changing environment. Whether you're helping managers who've never had virtual teams, or helping your workforce adapt to virtual communication,
these tips and resources are for you;



ﬂ??Thankyou!

| B ANy questions?
B (raise your hand or use chat)

jhackston@themyersbriggs.com
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Poll questions
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What is the most important way in which you think the
MBTI assessment makes a difference?

Building individual self-awareness

Helping people to self-actualize

Helping people to achieve their full potential, at work and elsewhere

Helping people find a career that fits them

Helping people better understand others

Improving relationships

Improving specific aspects of behaviour, e.g. problem-solving, conflict resolution
Improving team communication and performance

Enhancing organizational performance

Other

Copyright 2020 by The Myers-Briggs Company. All rights reserved.
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What is the most important way in which your clients want
the MBTI assessment to make a difference?

Building individual self-awareness

Helping people to self-actualize

Helping people to achieve their full potential, at work and elsewhere

Helping people find a career that fits them

Helping people better understand others

Improving relationships

Improving specific aspects of behaviour, e.g. problem-solving, conflict resolution
Improving team communication and performance

Enhancing organizational performance

Other
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What Kirkpatrick level did this research reach?

ROI
Results
Behaviour
Learning
Reaction
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What one type of evidence are you most comfortable using?

= My stories and anecdotes

Stories | have adapted from others
Case studies

Evidence from validity studies
Evidence from impact and ROI studies

What one type of evidence do your clients find most convincing?

My stories and anecdotes

Stories | have adapted from others
Case studies

Evidence from validity studies
Evidence from impact and ROI studies
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