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Ϯϰth ANNUAL BAPT CONFE‘ENCE 

TYPE FO‘ LIFE 

ϭ-ϯ MA‘CH ϮϬϭϯ 

 

If Ǉou ǁeƌeŶ͛t theƌe, Ǉou ŵissed a faŶtasiĐ ĐoŶfeƌeŶĐe! We ǁeƌe pƌiǀileged to haǀe as pƌeseŶteƌs fouƌ APTi ;AssoĐiaioŶ foƌ PsǇ-
ĐhologiĐal TǇpe IŶteƌŶaioŶalͿ PƌesideŶts—thƌee past aŶd oŶe futuƌe: JaŶe Kise, KatheƌiŶe Hiƌsh aŶd “haƌoŶ ‘iĐhŵoŶd, past 
PƌesideŶts, aŶd “usaŶ Nash, PƌesideŶt EleĐt foƌ ϮϬϭϰ. BAPT PƌesideŶt, AŶgeliŶa BeŶŶet ǁas also a speakeƌ, as ǁas past Pƌesi-
deŶt, WǇŶŶ ‘ees. With a liŶe-up like that Ǉou ĐouldŶ͛t Đoŵe hoŵe ǁithout a tƌeasuƌe-stoƌe of eǆpeƌieŶĐe aŶd iŶfoƌŵaioŶ. 
 

The CoŶfeƌeŶĐe ǁeekeŶd kiĐked of ǁith a Pƌe-CoŶfeƌeŶĐe Woƌkshop faĐilitated ďǇ “haƌoŶ ‘iĐhŵoŶd oŶ ͚GrowiŶg Leaders with 
Type͛. “haƌoŶ ǁas APTi PƌesideŶt foƌ ϮϬϭϮ. “he is aŶ eǆeĐuiǀe ĐoaĐh aŶd ĐoŶsultaŶt ǁho speĐialises iŶ ĐhaŶge ŵaŶageŵeŶt aŶd 
leadeƌship efeĐiǀeŶess. “haƌoŶ is DiƌeĐtoƌ of CisĐo “Ǉsteŵ͛s Gloďal ChaŶge Leadeƌship CeŶteƌ foƌ EǆĐelleŶĐe aŶd authoƌ of IŶtƌo-
duĐioŶ to TǇpe aŶd Leadeƌship ;htp://ǁǁǁ.ĐoŶsuliŶgsoĐietǇ.Đoŵ/shaƌoŶ-l-ƌiĐhŵoŶd Ϳ. You ĐaŶ ĐoŶtaĐt heƌ at shaƌoŶƌiĐh-
ŵoŶdϭ@gŵail.Đoŵ This ǁas a daǇ of leaƌŶiŶg, ƌeleĐioŶ aŶd deǀelopŵeŶt foƌ foƌŵal oƌ iŶfoƌŵal leadeƌs, aŶd iŶĐluded data, ĐoŶ-
ǀeƌsaioŶ, stoƌies, iŶteƌaĐioŶ, ƌeleĐioŶ aŶd ĐoŶĐƌete appliĐaioŶs. Heƌe is “heila MĐAlpiŶe͛s ƌepoƌt oŶ the daǇ: 
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 P‘E-CONFE‘ENCE WO‘K“HOP 

ǁith “haƌoŶ ‘iĐhŵoŶd 

G‘OWING LEADE‘“ WITH TYPE 

oƌ ͚MiŶiŶg foƌ Gold͛ 
‘epoƌted ďǇ “heila MĐAlpiŶe 

 

This ǁas a daǇ that ŵade ŵǇ ďƌaiŶ siŶg aŶd shout – the foƌŵeƌ ǁith ideas aŶd ƌeleĐioŶs aŶd the lateƌ 
ǁith eǆhausioŶ aŶd the eǆĐiteŵeŶt of the ǁaǇs I Đould iŶĐoƌpoƌate the leaƌŶiŶg iŶ ŵǇ life. HeŶĐe the 
itle: ͚MiŶiŶg foƌ Gold͛. ‘ead oŶ foƌ the Ŷuggets that I took aǁaǇ fƌoŵ this sessioŶ. 
We ǁeƌe iŶǀited to thiŶk aďout ouƌ ďest ďosses – aŶd ouƌ ǁoƌst, as ǁell as talk aďout ouƌ oǁŶ ǀieǁs oŶ 
ǁhat ŵakes a good leadeƌ. You ĐaŶ iŵagiŶe that suĐh aŶ eǆpeƌieŶĐed gƌoup deliǀeƌed eǆteŶsiǀe ideas 
oŶ all of these aspeĐts aŶd that, duƌiŶg the disĐussioŶ, ǁe sooŶ fouŶd that ouƌ TǇpe leŶses ǁeƌe iŶlu-
eŶĐiŶg hoǁ ǁe saǁ ouƌ leadeƌship ǁoƌld. 
“haƌoŶ͛s ǁoƌk has led heƌ to the ĐoŶĐlusioŶ that theƌe aƌe thƌee, TǇpe Ŷeutƌal, aĐiǀiies that efeĐiǀe 
leadeƌs ĐaƌƌǇ out. As a leadeƌ, ǁe ǁeƌe eŶĐouƌaged to piĐk oŶ oŶe of these to foĐus oŶ eaĐh daǇ. 

  

 “et DiƌeĐioŶ:   ClaƌifǇ foƌ the oƌgaŶisaioŶ ǁheƌe it is goiŶg 

 

 EŶgage People:  IŶspiƌe otheƌs to ǁoƌk toǁaƌds that diƌeĐioŶ 

 

 EŶaďle EǆeĐuioŶ: Moďilize the efeĐiǀe aĐĐoŵplishŵeŶt of goals. 
 

With these poiŶts pƌoǀidiŶg ouƌ oǀeƌall foĐus, “haƌoŶ tuƌŶed the spotlight oŶto ouƌ peƌsoŶal leadeƌship iŶ ƌelaioŶ to a speĐiiĐ ƌole. 
We ǁeƌe iŶǀited to thiŶk aďout ǁhat ǁe ǁeƌe doiŶg ǁell; Đould do ďeteƌ; ouƌ gits; ouƌ gaps. The ĐoŶteǆt ǁithiŶ ǁhiĐh ǁe eǆaŵ-
iŶed ouƌ leadeƌship ǁas the ŵodel fƌoŵ “haƌoŶ͛s CPP ďook, ͞IŶtƌoduĐioŶ to TǇpe & Leadeƌship͟. Ouƌ ĐhalleŶge ǁas to eǆteŶd the 
size of the oǀeƌlappiŶg ĐiƌĐles ;see diagƌaŵ ďeloǁͿ so that ǁe ǁould haǀe ŵoƌe ĐhoiĐe iŶ ouƌ leadeƌship ďehaǀiouƌs. QuesioŶs iŶ-
Đluded: 
 Hoǁ aƌe Ǉou ĐoŶstƌaiŶed ďǇ Ǉouƌ MiŶdset – Ǉouƌ ďeliefs aŶd ǀalues? 

 Hoǁ aƌe Ǉou ĐoŶstƌaiŶed ďǇ Ǉouƌ “tǇle – Ǉouƌ TǇpe; life eǆpeƌieŶĐes? 

 Hoǁ aƌe Ǉou ĐoŶstƌaiŶed ďǇ Ǉouƌ Aďiliies / CoŵpeteŶĐies? 

 

This diagƌaŵ is a siŵpliied ǀeƌsioŶ of the oŶe Ǉou ǁill iŶd iŶ heƌ ďook, ďut giǀes a laǀouƌ of the souƌĐe of leadeƌship ďehaǀiouƌs: 

 

 

 

Leadeƌship Behaǀiouƌs 

Aďiliies / CoŵpeteŶĐies 

“tǇle 

Who Ǉou aƌe 

What Ǉou ďƌiŶg 

Haďits of ďehaǀiouƌ 

Oǀeƌlap = ĐhoiĐes 

Leadeƌship MiŶdset 
Beliefs 

VieǁpoiŶts 
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 It ǁas Đleaƌ that, although ǁe all had kŶoǁledge of TǇpe, ǁe Đould sill haǀe a ďliŶd spot 
aďout hoǁ ǁe appƌoaĐhed ouƌ ƌole as a leadeƌ. A siŵple eǆeƌĐise ǁith £ϭ ĐoiŶs deŵoŶ-
stƌated this ǀeƌǇ ĐleaƌlǇ! IŶ gƌoups ǁe ǁeƌe asked a Ŷuŵďeƌ of ƋuesioŶs suĐh as, ideŶi-
fǇ the laƌgest ĐategoƌǇ to ǁhiĐh this ĐoiŶ ďeloŶgs ;TiͿ; togetheƌ, desĐƌiďe hoǁ these 
ĐoiŶs Đould ďe used to ďeteƌ soĐietǇ ;FeͿ; take the £ϭ ĐoiŶs aŶd oƌgaŶise theŵ ;TeͿ. 
UsiŶg ouƌ fuŶĐioŶ–aitudes to ideŶifǇ hoǁ ǁe Đould deǀelop, helped ideŶifǇ stƌate-
gies ǁe Đould all use iŶ oƌdeƌ to iŵpƌoǀe ouƌ efeĐiǀeŶess. With lipĐhaƌts aƌouŶd the 
ǁalls, ǁe ǁeƌe iŶǀited to giǀe eǆaŵples of hoǁ ǁe used ouƌ doŵiŶaŶt aŶd auǆiliaƌǇ 
fuŶĐioŶs to ďe efeĐiǀe leadeƌs. These pƌoǀided us ǁith the eǆaŵples of otheƌs to pƌo-
ǀide us ǁith ŵodels of hoǁ ǁe Đould stƌeŶgtheŶ ouƌ thiƌd aŶd fouƌth fuŶĐioŶs. Gold 
had ďeeŶ stƌuĐk. 
I haǀe giǀeŶ ŵǇ eǆaŵple as aŶ I“TJ ďeloǁ. That is, foƌ eǆaŵple, as a peƌsoŶ ǁith IŶtƌoǀeƌted “eŶsiŶg, ǁhat I Ŷeed to deǀelop iŶ 
oƌdeƌ to iŵpƌoǀe ŵǇ leadeƌship: 

DoŵiŶaŶt:  “i  Tell people ǁhat I ŶoiĐe; dƌaǁ data fƌoŵ otheƌ souƌĐes 

 

AuǆiliaƌǇ:   Te  Let people kŶoǁ that I ǁaŶt to uŶdeƌstaŶd hoǁ thiŶgs aƌe fƌoŵ theiƌ peƌspeĐiǀe; listeŶ. 
 

Thiƌd:    Fi  CoŶsideƌ hoǁ thiŶgs ǁill sit ǁith people; ask ƋuesioŶs aďout ƌeasoŶs. 
 

Fouƌth:  Ne  Dƌaǁ ŵoƌe oŶ otheƌs aŶd theiƌ ideas; thiŶk aďout ǁhat ƌesults ǁill ŵateƌ ŵost 

This ǁas a daǇ that led ŵe to ƌeleĐt oŶ the stƌeŶgths I ďƌiŶg as a leadeƌ, ǁheƌe ŵǇ ďliŶd spots aƌe, aŶd ǁhat I ĐaŶ do to deǀelop 
ŵǇ iŶfeƌioƌ fuŶĐioŶs. It ǁas also a daǇ that ƌeŵiŶded ŵe of the ƌiĐhŶess of the otheƌ fuŶĐioŶs iŶ hoǁ theǇ lead. As a Ŷeǁ ŵeŵďeƌ 
of the Boaƌd, I look foƌǁaƌd to usiŶg these ďehaǀiouƌs to help ŵoǀe us foƌǁaƌd as aŶ oƌgaŶisaioŶ. 

MAIN CONFE‘ENCE 

The CoŶfeƌeŶĐe ǁas held this Ǉeaƌ at the High Leigh CoŶfeƌeŶĐe CeŶtƌe htp://ǁǁǁ.ĐĐt.oƌg.uk/high-leigh/iŶtƌoduĐioŶ aŶd ǁas oŶĐe 
agaiŶ a ƌesideŶial ǁeekeŶd ĐoŶfeƌeŶĐe. The CoŶfeƌeŶĐe CeŶtƌe ǁas ǁell-eƋuipped, the ďedƌooŵs Đoŵfoƌtaďle aŶd the food ǁas 
good. Although theƌe ǁas fƌee ǁiƌeless, aŶd spaĐious gƌouŶds to ǁalk iŶ, theƌe ǁas Ŷo gǇŵ, sǁiŵŵiŶg pool, ƌestauƌaŶt ŵeŶu ĐhoiĐe 
oƌ iŶ-ƌooŵ TV, aŶd the loǁeƌ delegate ƌate ƌeleĐted this, ǁith the ǁeekeŶd ďeiŶg ǀeƌǇ eĐoŶoŵiĐal. Who has iŵe to ǁatĐh TV aŶǇ-
ǁaǇ, aŶd iŶ this age of laptops, I-pads aŶd ŵoďile phoŶes, Ǉou ĐaŶ ǁoƌk, ĐatĐh the Ŷeǁs, eŵail oƌ “kǇpe if Ǉou Ŷeed to. 
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 The CoŶfeƌeŶĐe pƌopeƌ ďegaŶ ǁith delegates gatheƌiŶg foƌ diŶŶeƌ iŶ ouƌ 
pƌiǀate diŶiŶg ƌooŵ. Theƌe ǁas a loud ďuzz iŶ the aiƌ as fƌieŶds ƌeuŶited 
aŶd ŵet Ŷeǁ ŵeŵďeƌs. 
The CoŶfeƌeŶĐe ƌooŵ ǁas light aŶd Đoŵfoƌtaďle, if a litle ight. Theƌe 
ǁeƌe laƌge ǁiŶdoǁs aŶd glass paio dooƌs oŶ tǁo sides, ǁhile the fƌoŶt 
of the ƌooŵ had sĐƌeeŶ aŶd data pƌojeĐtoƌ as ǁell as tǁo lip-Đhaƌts, 
ǁhiĐh ǁeƌe ǁell-used duƌiŶg the CoŶfeƌeŶĐe. 
GǁǇŶeth Adaŵs, CoŶfeƌeŶĐe Chaiƌ, ŵade the ŶeĐessaƌǇ housekeepiŶg 
aŶŶouŶĐeŵeŶts, ďefoƌe BAPT PƌesideŶt, AŶgeliŶa BeŶŶet, foƌŵallǇ ǁel-
Đoŵed eǀeƌǇoŶe to the CoŶfeƌeŶĐe. JaŶet PaƌsoŶs iŶtƌoduĐed ouƌ iƌst 

sessioŶ FƌidaǇ EǀeŶiŶg ǁith “usaŶ Nash aŶd AŶdǇ Cole pƌeseŶiŶg ͚Walk This WaǇ͛. “usaŶ Nash is PƌesideŶt-EleĐt foƌ APTi aŶd ǁill 
assuŵe that oiĐe iŶ ϮϬϭϰ. “he is fouŶdeƌ of EM-Poǁeƌ ;UKͿ Ltd., aŶd EM-Poǁeƌ, IŶĐ., iŶteƌŶaioŶal ĐoŶsuliŶg iƌŵs speĐializiŶg iŶ 
applǇiŶg kŶoǁledge of TǇpe aŶd TeŵpeƌaŵeŶt to iŶĐƌease ďusiŶess ƌesults. “usaŶ is authoƌ of Ŷuŵeƌous ďooks, iŶĐludiŶg Let͛s “plit 
the DifeƌeŶĐe; TuƌŶiŶg Teaŵ PeƌfoƌŵaŶĐe IŶside Out; DaiŶg, MaiŶg aŶd ‘elaiŶg; aŶd CoŶteǆtual CoaĐhiŶg.  
Eŵail heƌ at susaŶ.Ŷash@eŵ-poǁeƌ.Đoŵ oƌ ĐheĐk out heƌ ǁeďsite at ǁǁǁ.eŵ-poǁeƌ.Đoŵ . 

“usaŶ Nash aŶd AŶdǇ Cole pƌeseŶiŶg 

WALK THI“ WAY 

‘epoƌted ďǇ NaŶĐǇ “ilĐoǆ 

 

“usaŶ ďegaŶ ǁith aŶ eǆeƌĐise to get us thiŶkiŶg 
aďout ouƌ stƌeŶgths. Theƌe ǁeƌe fouƌ lip-Đhaƌt 
pages ǁith a seleĐioŶ of ͚“tƌessoƌs͛ ǁƌiteŶ oŶ 
theŵ aƌouŶd the ƌooŵ, aŶd ǁe ǁeƌe iŶǀited to go 
staŶd ďǇ the Đhaƌt that spoke to us, aŶd disĐuss 
ǁhǇ ǁith those ǁho gatheƌed, although soŵe 
ǁould go to the ǁƌoŶg Đhaƌt ďeĐause of difeƌeŶt 
ƌeasoŶs, Đultuƌe, paƌeŶiŶg, etĐ. Ateƌ soŵe gƌoup 
feedďaĐk, ǁe ideŶiied ǁhiĐh Đhaƌt used ǁhiĐh 
IŶteƌaĐioŶ “tǇle. 
 

IŶteƌaĐioŶ “tǇles, as deiŶed ďǇ LiŶda BeƌeŶs 
;ǁǁǁ.liŶdaďeƌeŶs.ĐoŵͿ, aƌe ͞fouƌ eŶeƌgǇ pateƌŶs that iŶlueŶĐe aspeĐts of hoǁ ǁe ŵake 
ŵeaŶiŶg of ǀeƌďal aŶd ŶoŶ-ǀeƌďal ĐoŵŵuŶiĐaioŶs.͟ DuƌiŶg this sessioŶ, ǁe eǆploƌed these 
fouƌ IŶteƌaĐioŶ “tǇles, ǁith a paƌiĐulaƌ eŵphasis oŶ phǇsiĐal ďodǇ ŵoǀeŵeŶt. The IŶteƌaĐ-
ioŶ “tǇles aƌe: 

Get ThiŶgs GoiŶg – ENFP, E“FP, E“FJ & ENTP - ǁith aŶ uƌgeŶt Ŷeed to iŶǀolǀe otheƌs, aŶd theǇ aƌe stƌessed ďǇ ďeiŶg eǆĐluded oƌ Ŷot 
appƌeĐiated. 
IŶ Chaƌge – E“TJ, ENTJ, ENFJ & E“TP – ǁith aŶ uƌgeŶt Ŷeed to aĐĐoŵplish thiŶgs, aŶd stƌessed ďǇ Đhaos. 
Chaƌt The Couƌse – I“TJ, INTJ, I“TP & INFJ – ǁith a Ŷeed to see pƌogƌess toǁaƌd a desiƌed ƌesult, aŶd stƌessed ďǇ ďeiŶg uŶdeƌ-

ƌesouƌĐed. 
BehiŶd The “ĐeŶes – INFP, I“FP, I“FJ, I“TP—ǁith a Ŷeed to iŶtegƌate foƌ the ďest possiďle ƌesult, aŶd stƌessed ďǇ laĐk of suiĐieŶt 

iŶput aŶd iŵe to ĐoŶsideƌ. 
“usaŶ shoǁed a ǀeƌǇ poǁeƌful sileŶt ǀideo Đlip of hoǁ the difeƌeŶt IŶteƌaĐioŶ “tǇles look as ĐoŶ-
suŵeƌs iŶ a shop, ďefoƌe iŶtƌoduĐiŶg a Đolleague, AŶdǇ Cole, ǁho uses the LaďaŶ MoǀeŵeŶt 
AŶalǇsis iŶ his ĐoŶsuliŶg ;htp://Đole-faĐe.Đoŵ/?page_id=ϳϲͿ. This is a sǇsteŵ foƌ iŶteƌpƌeiŶg 
ŵoǀeŵeŶt, ŶoiĐiŶg use of spaĐe, ǁeight, iŵe aŶd loǁ. You ĐaŶ studǇ a peƌsoŶ͛s kiŶespheƌe, 
that aƌea ouƌ ďodies aƌe ŵoǀiŶg ǁithiŶ, aŶd ďǇ ĐoŵďiŶiŶg the LaďaŶ MoǀeŵeŶt AŶalǇsis ǁith the 
IŶteƌaĐioŶ “tǇles, ǁe ĐaŶ leaƌŶ hoǁ to efeĐiǀelǇ ͚ƌead͛ a peƌsoŶ aŶd ĐaŶ Đoŵe aloŶgside, ŵoƌe 
efeĐiǀelǇ uŶdeƌstaŶd, ĐoŵŵuŶiĐate aŶd ŵoiǀate theŵ. 
“usaŶ theŶ got doǁŶ to the ŶitǇ gƌitǇ aŶd ǁe looked at a Đhaƌt that suŵŵaƌized the gestuƌes 
aŶd ŵoǀeŵeŶt stǇles that ĐaŶ ďe oďseƌǀed: 
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DiƌeĐt use of spaĐe—Ŷo detouƌs 

“tƌoŶg, heaǀǇ eŶeƌgǇ 
aŶd ƋuiĐk use of iŵe 

Light eŶeƌgǇ aŶd  
sustaiŶed use of iŵe-

pausiŶg 

IŶdiƌeĐt, ŵeaŶdeƌiŶg use of spaĐe 

“lashiŶg 
ŵoǀeŵeŶts, 

ǁƌiŶgiŶg haŶds, 
heliĐopteƌ aƌŵs 

DaďďiŶg ǁith 
haŶds, loaiŶg 

ŵoǀeŵeŶt, 
touĐhiŶg lightlǇ 

PuŶĐhiŶg  

FliĐkiŶg 

 

GlidiŶg ŵoǀeŵeŶt, 
poiŶiŶg, pƌessiŶg 
iŵagiŶaƌǇ ďutoŶs 

We aƌe Ŷot alǁaǇs aǁaƌe of ouƌ oǁŶ gestuƌes aŶd ŵoǀeŵeŶts aŶd so soŵeiŵes it is helpful to ask soŵeoŶe ǁho kŶoǁs Ǉou ǁell, 
ǁhiĐh of these pateƌŶs theǇ oďseƌǀe. 
We ďƌoke iŶto ouƌ IŶteƌaĐioŶ “tǇles aŶd had soŵe teaŵ disĐussioŶ oŶ hoǁ ǁe Đould ďest iŶteƌaĐt ǁith otheƌ stǇles. The feedďaĐk 
ǁas iŶteƌesiŶg to see if the otheƌ stǇles agƌeed ǁhetheƌ ouƌ ideas oŶ hoǁ to iŶteƌaĐt ǁould aĐtual eŶgage oƌ eŶƌage theŵ! 
We iŶished ǁith a ǀideo, ǁhiĐh illustƌated the fouƌ stǇles eŶteƌiŶg a ŵeeiŶg. Although this sessioŶ ǁas gƌeat fuŶ, it also held pƌo-
fouŶd eleŵeŶts that ǁill suƌelǇ eŶhaŶĐe ouƌ uŶdeƌstaŶdiŶg of, aŶd iŶteƌaĐioŶ ǁith, otheƌs. The ǀideos used iŶ this sessioŶ ĐaŶ ďe 
puƌĐhased fƌoŵ “usaŶ Nash, eŵail susaŶ.Ŷash@eŵ-poǁeƌ.Đoŵ . 

FolloǁiŶg “usaŶ͛s sessioŶ, FƌidaǇ Ŷight eŶded ǁith ŵaŶǇ delegates headiŶg foƌ the louŶge ;ǁalkiŶg this ǁaǇ aŶd that ǁaǇ?!Ϳ foƌ 
TǇpe Talk oǀeƌ a dƌiŶk iŶ the louŶge ďefoƌe a good Ŷight͛s sleep. 

“atuƌdaǇ ŵoƌŶiŶg ďegaŶ ǁith a good ďƌeakfast ďefoƌe ǁe got stƌaight iŶto aŶ aŶiŵated sessioŶ ďƌought to us ďǇ “haƌoŶ ‘iĐhŵoŶd 
ateƌ AŶgeliŶa ǁelĐoŵed aŶǇ CoŶfeƌeŶĐe delegates ǁho had joiŶed us oŶ “atuƌdaǇ. 
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 “haƌoŶ ‘iĐhŵoŶd pƌeseŶiŶg 

CHANGING HOW WE CHANGE... 
ChaŶgiŶg it Up: 

LiǀiŶg ;WellͿ iŶ TuƌďuleŶt Tiŵes 
‘epoƌted ďǇ AlleŶ DuŶĐaŶ 

 

ChalleŶgiŶg Aitudes to Iŵposed ChaŶge 

FuŶ is aŶ eŵoioŶ seldoŵ assoĐiated ǁith iŵposed ĐhaŶge. “haƌoŶ ‘iĐhŵoŶd͛s ĐoŶfeƌeŶĐe 
ǁoƌkshop eǆploƌed soŵe of the ďiologiĐal ƌeasoŶs uŶdeƌpiŶŶiŶg ouƌ appƌeheŶsioŶs, aŶd shaƌed 
hoǁ to feel ŵoƌe posiiǀe aďout it, ŵaǇďe eǀeŶ iŶdiŶg it fuŶ! Theƌe aƌe ŵaŶǇ poteŶial ďeŶeits 
of ĐhaŶge, iŵposed oƌ otheƌǁise: 
*BoŶdiŶg oppoƌtuŶiies, ͞We͛ƌe iŶ it togetheƌ.͟ 

*EǆpƌessioŶ of ouƌ ĐƌeaiǀitǇ 

*Neǁ ĐhoiĐes aŶd oppoƌtuŶiies 

 

Natuƌe aŶd Nuƌtuƌe 

Although ŶeuƌosĐieŶĐe pƌoǀides soŵe eǀideŶĐe that ǁe aƌe ͞pƌe-ǁiƌed͟ to eǆpeƌieŶĐe ĐhaŶge iŶ 
ĐeƌtaiŶ ǁaǇs, “haƌoŶ shoǁed that this does Ŷot deŶǇ us a ĐhoiĐe oǀeƌ hoǁ ǁe iŶdiǀiduallǇ ƌeaĐt. 
We ĐaŶ ĐhaŶge ouƌ peƌĐepioŶs, aŶd ďǇ usiŶg the ǀaƌious TǇpe leŶses, gaiŶ uŶiƋue iŶsights iŶto 
hoǁ ǁe ĐaŶ all liǀe ǁell thƌough ĐhaŶge. 

The ͞Wiƌed͟ BƌaiŶ 

EǀoluioŶ, it seeŵs, has let us ǁith a soĐial ďƌaiŶ that is ďoth seŶsiiǀe to daŶgeƌs aŶd pƌoŶe 
to ďias, ĐategoƌisiŶg people aŶd eǀeŶts as ďeloŶgiŶg to eitheƌ a ͞like ŵe͟ iŶ-gƌoup oƌ a ͞Ŷot 
like ŵe͟ out-gƌoup. This ĐategoƌisaioŶ Đoŵes ǁith aŶ uŶĐoŶsĐious eŵoioŶal ƌespoŶse oƌigi-
ŶaiŶg iŶ the ďƌaiŶ͛s AŵǇgdala aŶd tƌaŶsŵited to the Pƌe-FƌoŶtal Coƌteǆ. “o haƌd-ǁiƌed is 
the ƌespoŶse that pƌeĐedes ŵeaŶiŶgful ĐogŶiiǀe aŶalǇsis. 
These ƌeaĐioŶs haǀe eǀolǀed oǀeƌ iŵe to pƌoteĐt us fƌoŵ soĐiallǇ paiŶful situaioŶs 
;eŵďaƌƌassŵeŶt, uŶfaiƌŶess, etĐͿ. This ďasiĐ ďƌaiŶ ĐheŵistƌǇ also ƌesults iŶ aŶ opeŶŶess to 
leaƌŶiŶg ǁheŶ ǁe feel safe, aŶd the opposite ǁheŶ faĐed ǁith a peƌĐeiǀed ͞Ŷot like ŵe͟ 
thƌeat. FeeliŶg safe is a pƌeƌeƋuisite foƌ eŵďƌaĐiŶg ĐhaŶge, ďut the ͞Ŷot like ŵe͟ Ŷatuƌe of 
ĐhaŶge ŵaǇ pƌe-dispose us to feaƌ. A ďit of a CatĐh-ϮϮ? Well, Ŷo, “haƌoŶ shoǁed that otheƌ 
foƌĐes ĐaŶ ďe ŵoƌe poǁeƌful thaŶ this iŶiial ƌespoŶse, ǁheŶ ǁe aƌe ŵiŶdful of theŵ that is. 
 

ChoiĐe aŶd ouƌ Aitudes to ChaŶge 

OŶe ǁaǇ to iŵpƌoǀe ouƌ ĐogŶiiǀe ĐoŶtƌol is to ďeĐoŵe aǁaƌe of ouƌ iŶtƌiŶsiĐ ďiases aŶd ƌe-fƌaŵe theŵ posiiǀelǇ. ChoosiŶg to see 
iŶdiǀidual difeƌeŶĐes as posiiǀes, oƌ ĐhoosiŶg to ideŶifǇ ǁith the futuƌe goals helps us ƌeĐategoƌise fƌoŵ the ͞out-gƌoup͟ to the 
͞iŶ-gƌoup͟. As a ĐoŶseƋueŶĐe ǁe ĐaŶ also ďe ŵoƌe opeŶ to leaƌŶiŶg fƌoŵ, eŶgagiŶg ǁith, aŶd ďoŶdiŶg ǁith otheƌs thƌoughout the 
ĐhaŶge pƌoĐess. 

This ƌe-fƌaŵiŶg oƌ ƌe-aligŶiŶg pƌoĐess ĐaŶ also ďe phǇsiologiĐal. “haƌoŶ highlight-
ed that ŶeuƌoplasiĐitǇ ;the aďilitǇ of the ďƌaiŶ to ƌeǀiǀe aŶd ĐhaŶge itself iŶ ƌe-
spoŶse to Ŷeǁ leaƌŶiŶgͿ ĐaŶ eǀeŶ ďe iŶlueŶĐed ďoth thƌough eǆeƌĐise ;foƌ eǆaŵ-
ple, the FeldiŶg-Kƌies MethodͿ aŶd skills pƌaĐiĐe ;Daƌio Naƌdi͛s ƌeĐeŶt ǁoƌk adds 
to eǆisiŶg eǀideŶĐe that Ŷeǁ Ŷeuƌal pathǁaǇs ĐaŶ ďe Đƌeated iŶ this ǁaǇ.Ϳ Peƌ-
haps the old adage aďout ͞ǁalkiŶg a ŵile iŶ soŵeoŶe else͛s shoes͟ has ƌeal ƌeso-
ŶaŶĐe heƌe. 
“o ŵiŶdsets aƌe ŵutaďle aŶd theƌefoƌe ǁe do haǀe a ĐhoiĐe. This ǁas poǁeƌfullǇ 
eǆploƌed iŶ aŶ eǆeƌĐise ǁheƌe a ŵeŵoƌǇ ǁas stated iŶ tǁo ĐoŶtƌasiŶg ǁaǇs: 
iƌst as a ͞ǀiĐiŵ͟ ;otheƌs ǁeƌe to ďlaŵeͿ aŶd theŶ ǁith a ͞ƌespoŶsiďilitǇ͟ ŵiŶdset  
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 ;I oǁŶ ŵǇ paƌt aŶd aĐioŶs.Ϳ Theƌe ǁas a Đleaƌ difeƌeŶĐe iŶ the eŵoioŶs aŶd aitudes aƌoused ďetǁeeŶ the tǁo peƌspeĐiǀes. It 
seeŵs ǁe ĐaŶ pƌeǀeŶt the AŵǇgdala fƌoŵ tƌiggeƌiŶg that ͞daŶgeƌ͟ aŶd ͞out-gƌoup͟ ƌespoŶse ďǇ ĐhoosiŶg to see thiŶgs difeƌeŶtlǇ. 
 

The ‘ole of TǇpe iŶ “uĐĐessful ChaŶge 

“haƌoŶ͛s pƌeseŶtaioŶ ƌeŵiŶded us of the poǁeƌful tools that ǁe alƌeadǇ haǀe at ouƌ iŶgeƌ-ips to ŵake suĐĐessful ĐhaŶge happeŶ, 
siŶgliŶg-out the iŶlueŶĐe of TeŵpeƌaŵeŶt Đoƌe Ŷeeds, the ƌeaĐioŶs that ouƌ FuŶĐioŶ-Aitudes ofeƌ, aŶd the ĐoŶtƌiďuioŶs IŶteƌ-
aĐioŶ “tǇles ĐaŶ ŵake iŶ ĐhaŶge. 
‘eleĐiǀe eǆeƌĐises iŶ TeŵpeƌaŵeŶt pƌefeƌeŶĐe gƌoupiŶgs ;Iŵpƌoǀiseƌ, “taďiliseƌ, Theoƌist, CatalǇstͿ aŶd the eight FuŶĐioŶ-

Aitudes, highlighted that difeƌeŶt Đoƌe Ŷeeds ƌeƋuiƌe skilfullǇ desigŶed aŶd iŶĐlusiǀe ĐhaŶge pƌoĐesses, aŶd the paǇof is the shaƌ-
iŶg of iŵpoƌtaŶt peƌspeĐiǀes aŶd ĐoŶtƌiďuioŶs that ǁould otheƌǁise ďe ŵissiŶg oƌ eǆpƌessed ŶegaiǀelǇ. ‘eal stƌeŶgths aŶd iŶ-
sights eǆist ǁithiŶ the diǀeƌsitǇ of TǇpe ďut oŶlǇ if theǇ aƌe ŵiŶdfullǇ eŶĐouƌaged aŶd suppoƌted iŶ the ĐhaŶge pƌoĐess. 
“o, it seeŵs, although ďiologiĐallǇ haƌd-ǁiƌed to ƌeaĐt ĐauiouslǇ to soŵe kiŶds of ĐhaŶge, ǁe ĐaŶ Đhoose to ͞liǀe ǁell͟ thƌough it. 
MiŶdfullǇ eŵďƌaĐiŶg, eǀeŶ ĐeleďƌaiŶg ĐhaŶge, ŵight just ŵeaŶ ǁe doŶ͛t just suƌǀiǀe, ďut thƌiǀe thƌough ĐhaŶge. Just as ǁell, giǀeŶ 
ǁe aƌe alǁaǇs iŶ the ŵidst of it. 

Ateƌ luŶĐh ǁe had a ĐhoiĐe of tǁo ĐoŶĐuƌƌeŶt sessioŶs: TǇpe aŶd Faith oƌ UsiŶg TǇpe to IŶspiƌe AĐiǀe LeaƌŶiŶg. 
 

Leslie FƌaŶĐis ǁas uŶaďle to ďe heƌe, so ǁe ŵissed his pƌeseŶĐe, ďut ChƌisiŶe ‘igdeŶ, ǁho is faŵiliaƌ ǁith his ǁoƌk, stepped iŶto 
the ďƌeaĐh aŶd led a sessioŶ aďout TǇpe aŶd Faith, ƌepoƌted heƌe ďǇ JaŶet PaƌsoŶs. ChƌisiŶe is a Caƌeeƌ CoaĐh aŶd MBTI® PƌaĐi-
ioŶeƌ. Heƌ ďusiŶess, IŶsights foƌ ChaŶge ;ǁǁǁ.iŶsightsfoƌĐhaŶge.Đo.ukͿ, helps people applǇ tǇpe uŶdeƌstaŶdiŶg to life, self-iŵage, 
ƌelaioŶships aŶd spiƌitualitǇ. CoŶtaĐt heƌ oŶ eŵail:  ChƌisiŶe@iŶsightsfoƌĐhaŶge.Đo.uk. 
 

ChƌisiŶe ‘igdeŶ pƌeseŶiŶg 

TYPE AND FAITH 

‘epoƌted ďǇ JaŶet PaƌsoŶs 

 

We ǁeƌe all eǆtƌeŵelǇ gƌateful to ChƌisiŶe foƌ steppiŶg iŶ foƌ Leslie FƌaŶĐis at ǀeƌǇ shoƌt ŶoiĐe. As a felloǁ ŵeŵďeƌ of the Net-
ǁoƌk foƌ PsǇĐhologiĐal TǇpe & ChƌisiaŶ Faith, ChƌisiŶe gaǀe us aŶ oǀeƌǀieǁ of Leslie͛s ǁoƌk as ViĐaƌ, TheologiaŶ aŶd AĐadeŵiĐ, iŶ 
paƌiĐulaƌ his ƌeseaƌĐh ǁith a ǁide ƌaŶge of ĐoŶgƌegaioŶs ďased oŶ teŵpeƌaŵeŶt. 

UK population in general Fig.1  Typical Evangelical Anglican congregation Fig.2 (ii) 
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 ChƌisiŶe outliŶed the teŵpeƌaŵeŶt spƌead iŶ the UK populaioŶ as a 
ǁhole ǁheƌe “Js aƌe pƌedoŵiŶaŶt ;Fig.ϭͿ, Đoŵpaƌed ǁith the ĐhuƌĐh 
ǁheƌe GuaƌdiaŶs ƌepƌeseŶt peƌhaps thƌee-Ƌuaƌteƌs of a tǇpiĐal ĐoŶgƌega-
ioŶ. This is the teŵpeƌaŵeŶt that ŵakes the ƌules aŶd opeƌates theŵ aŶd 
theƌe is a lot of sĐope iŶ ĐhuƌĐhes foƌ ͞the thiŶgs that theǇ do͟. Theƌe is 
litle eǀideŶĐe of “Ps ;Ϭ% iŶ a saŵple of AŶglo CatholiĐ ĐoŶgƌegaioŶs iŶ 
ĐeŶtƌal EŶglaŶd ;iiͿͿ, haƌdlǇ suƌpƌisiŶg as ͞What do Ǉou do iŶ ĐhuƌĐh? “it 
sill aŶd listeŶ!͟ ChƌisiŶe theŶ ƌaised the ƋuesioŶ, ͞Hoǁ ĐaŶ ǁe iŶd a 
plaĐe foƌ Iŵpƌoǀiseƌs ;AƌisaŶsͿ if the gospel is foƌ eǀeƌǇoŶe?͟ “oŵe “Ps 
though aƌe lookiŶg foƌ a plaĐe to ďe aŶd oŶe ƌole ŵight ďe as a stƌeet aŶ-
gel oƌ stƌeet pastoƌ. 
GiǀeŶ that teŵpeƌaŵeŶts aƌe aďout ouƌ Đoƌe Ŷeeds, theƌe is a ƌelaiǀelǇ 
sŵall spƌead of NFs iŶ the ĐhuƌĐh ǁith theiƌ seaƌĐh foƌ ĐoŶŶeĐtedŶess ǁith 
God aŶd to people aŶd a sŵalleƌ sliǀeƌ of NTs eǀeƌ seekiŶg ͞ǁhat͛s tƌue͟. 
Theiƌ pƌeseŶĐe ǁould depeŶd oŶ the paƌiĐulaƌ ĐhuƌĐh as theǇ Ŷeed to ďe 
fƌee to aƌgue aŶd ǁƌestle ǁith issues of faith, aŶd this ŵaǇ upset people 
aŶd disƌupt haƌŵoŶǇ. A ŵoƌe eǀaŶgeliĐal ĐhuƌĐh ǁould ďe likelǇ to haǀe a 
higheƌ pƌopoƌioŶ of Ns ďeĐause of theiƌ desiƌe foƌ ĐhaŶge aŶd a Đhaƌis-
ŵaiĐ ĐhuƌĐh ǁould peƌhaps ďe NFJ.;iͿ 
IŶteƌesiŶglǇ the ĐleƌgǇ pƌoile is difeƌeŶt, ǁith ϯϬ/ϰϬ% pƌefeƌƌiŶg iNtuiioŶ, Đoŵpaƌed ǁith ϭϲ.ϱ% of the ĐoŶgƌegaioŶ ;Fig.ϮͿ 
though higheƌ iŶ aŶ AŶglo CatholiĐ ĐoŶgƌegaioŶ ;iiͿ. IŶdiǀiduals tǇpe eǆaŵples shoǁ: 

     INFJ is ŵoƌe of a teaŵ tǇpe ǀiĐaƌ 

     E“TP ǁould ďe out of plaĐe iŶ the ĐleƌgǇ  
     E“FP ƌepoƌted ďǇ a feǁ ĐleƌgǇ ďut theǇ aƌe aǁaƌe of feeliŶg difeƌeŶt 

MoǀiŶg oŶ to the saiŶts, ƌeseaƌĐh ƌegaƌdiŶg possiďle pƌefeƌeŶĐes iŶdiĐates: 
“P     “t FƌaŶĐis         iŶ the ŵoŵeŶt, iŶ touĐh ǁith the seŶses, outdooƌs aŶd aŶiŵals, Ŷot ĐoŶĐeƌŶed ǁith ͞stuf  ͟

“J      “t IgŶaius  ƌeǀieǁ of the daǇ, spiƌitual eǆeƌĐises 

NT    “t DoŵiŶiĐ  seaƌĐhiŶg foƌ tƌuth, high ǀalue oŶ iŶtelleĐtual ĐuƌiositǇ aŶd aĐĐuƌaĐǇ 

NF    “t Teƌesa  teŶdeŶĐǇ to a ŵǇsiĐal spiƌitualitǇ 

We ĐoŶĐluded ǁith a disĐussioŶ aďout JuŶg, ǁhoŵ ChƌisiŶe suggested does Ŷot fall ǁithiŶ eǀeƌǇoŶe͛s deiŶiioŶ of a ChƌisiaŶ, 
ǁheƌeas Isaďel MǇeƌs ǁould. But ǁhateǀeƌ oŶe͛s ďeliefs, ChƌisiŶe eŵphasised that the “piƌit ĐaŶ ƌeaĐh us thƌough ouƌ least de-
ǀeloped fuŶĐioŶs ďeĐause ouƌ guaƌd is doǁŶ. This led to a disĐussioŶ of tǇpe as the iŶteƌŶal stƌuĐtuƌe of hoǁ ǁe aƌe ďuilt, ǁith 
gits giǀeŶ aŶd skills deǀeloped. CleaƌlǇ TǇpe has ͞soŵethiŶg to do ǁith spiƌitualitǇ, soĐiologǇ aŶd psǇĐhologǇ͟ aŶd theƌefoƌe, iŶ 
teƌŵs of faith, is a ǀaluaďle fƌaŵeǁoƌk foƌ seeiŶg the pateƌŶs of hoǁ people aƌe difeƌeŶt. ChƌisiŶe let us ǁith Ŷeǁ iŶsights, 
though ǁith ŵoƌe ƋuesioŶs, a desiƌe to delǀe deepeƌ, aŶd aďoǀe all, ǁith ŵuĐh to ƌeleĐt oŶ iŶ ouƌ oǁŶ iŶdiǀidual spiƌitual jouƌ-
ŶeǇs. 
I. “aŶdƌa Kƌeďs HiƌsĐh: TǇpe & “piƌitualitǇ giǀes a ŵoƌe detailed iŶsight iŶto ǁhat spiƌitualitǇ ŵeaŶs to difeƌeŶt tǇpes. 
II. AŶdƌeǁ Village, Leslie J. FƌaŶĐis aŶd Chaƌlote Cƌaig: ChuƌĐh TƌadiioŶ aŶd PsǇĐhologiĐal TǇpe PƌefeƌeŶĐes aŵoŶg AŶgliĐaŶs iŶ 

EŶglaŶd, ϮϬϬϴ 

PDF Compressor Pro



 

           Voluŵe Ϯϰ,  No. Ϯ ϭϱ   “pƌiŶg ϮϬϭϯ……... 

T Y P E F A C E 

 Estheƌ Fulleƌ pƌeseŶiŶg 

U“ING TYPE TO IN“PI‘E ACTIVE LEA‘NING 

‘epoƌted ďǇ NaŶĐǇ “ilĐoǆ 

 

This sessioŶ ǁas held iŶ the ŵaiŶ ŵeeiŶg ƌooŵ aŶd ǁas led ďǇ Estheƌ Fulleƌ, ǁho has 
ǁoƌked as a teaĐheƌ iŶ “ĐotlaŶd foƌ iteeŶ Ǉeaƌs. “he is aŶ MBTI® pƌaĐiioŶeƌ ǁho ƌeĐog-
Ŷizes the sigŶiiĐaŶt iŵpaĐt that PsǇĐhologiĐal TǇpe ĐaŶ haǀe ǁheŶ used ďǇ teaĐheƌs. “he 
is paƌiĐulaƌlǇ iŶteƌested iŶ usiŶg TǇpe kŶoǁledge to ƌeduĐe ĐuƌƌiĐuluŵ, eŶǀiƌoŶŵeŶtal, 
soĐial aŶd eŵoioŶal ďaƌƌieƌs to leaƌŶiŶg. 
Estheƌ ďegaŶ ďǇ talkiŶg aďout desigŶiŶg Ǉouƌ ĐuƌƌiĐuluŵ foƌ eǆĐelleŶĐe, takiŶg aĐĐouŶt of 
all TǇpes iŶ the Đlassƌooŵ aŶd deǀelopiŶg the ǁhole Đhild ďǇ iŶĐludiŶg tasks that aƌe ƌight 
foƌ eaĐh TǇpe. This ŵakes theŵ feel safe ;“JͿ, iŶĐluded ;NFͿ, ĐoŶideŶt ;“JͿ aŶd Đoŵpe-
teŶt ;NTͿ. 
Ateƌ aŶ eǆeƌĐise ǁheƌe ǁe ǁeƌe asked to ill iŶ a peƌsoŶal iŵeliŶe of eǆpeƌieŶĐes that 
helped oƌ hiŶdeƌed ouƌ TǇpe deǀelopŵeŶt, ǁe looked at TǇpe iŶ the Đlassƌooŵ aŶd the 
Ŷeeds of eaĐh pƌefeƌeŶĐe. Estheƌ shoǁed a gƌaph of the fouƌ ĐapaĐiies—suĐĐessful 
leaƌŶeƌs, ĐoŶideŶt iŶdiǀiduals, ƌespoŶsiďle ĐiizeŶs aŶd efeĐiǀe ĐoŶtƌiďutoƌs aŶd ǁhiĐh 
atƌiďutes aŶd Đapaďiliies Đaŵe ŶatuƌallǇ to eaĐh. “he theŶ gaǀe the seǀeŶ pƌiŶĐiples of 
ĐuƌƌiĐuluŵ desigŶ, ǁhiĐh aƌe: ĐhalleŶge aŶd eŶjoǇŵeŶt, ďƌeadth, pƌogƌessioŶ, depth, 
peƌsoŶalisaioŶ aŶd ĐhoiĐe, ĐoheƌeŶĐe, aŶd ƌeleǀaŶĐe. “he ƌelated this to Blooŵ͛s TaǆoŶ-
oŵǇ to shoǁ hoǁ ǁe all ŵoǀe fƌoŵ ŵeŵoƌiziŶg to uŶdeƌstaŶdiŶg, oŶ to applǇiŶg, theŶ 

aŶalǇziŶg aŶd eǀaluaioŶ, to iŶallǇ ĐƌeaiŶg, ǁheŶ ouƌ leaƌŶiŶg stǇles aƌe suppoƌted. The fouƌ ĐogŶiiǀe deteƌŵiŶaŶts Ŷeed to ďe 
takeŶ iŶto aĐĐouŶt to aĐhieǀe efeĐiǀe leaƌŶiŶg foƌ all: ĐoheƌeŶĐe, ĐoŵpleǆitǇ, legiďilitǇ aŶd ŵǇsteƌǇ. 
IŶ TǇpe gƌoups ǁe ǁeƌe giǀeŶ the task of desigŶiŶg ouƌ opiŵal leaƌŶiŶg eŶǀiƌoŶŵeŶt, ǁhiĐh illustƌated ďeauifullǇ the difeƌeŶt 
Ŷeeds of difeƌeŶt TǇpes. 
I loǀed heƌ ĐoŶĐludiŶg slide of a teaĐheƌ addƌessiŶg his Đlass of a ŵoŶkeǇ, elephaŶt, goldish, seal, dog, etĐ., saǇiŶg, ͞Foƌ a faiƌ seleĐ-
ioŶ, eǀeƌǇďodǇ has to take the saŵe eǆaŵ. Please Đliŵď that tƌee.͟ AŶd Alďeƌt EiŶsteiŶ͛s ƋuotaioŶ ďeloǁ the ĐaƌtooŶ ǁas, ͞If Ǉou 
judge a ish ďǇ its aďilitǇ to Đliŵď a tƌee, it ǁill speŶd its eŶiƌe life ďelieǀiŶg it͛s stupid.͟ 

Theƌe ǁas a shoƌt tea ďƌeak ďefoƌe delegates gatheƌed oŶĐe agaiŶ foƌ a pleŶaƌǇ sessioŶ ďƌought to us ďǇ JaŶe Kise, ƌepoƌted oŶ 
heƌe ďǇ NaŶĐǇ “ilĐoǆ. Dƌ. JaŶe Kise is a Past-PƌesideŶt of APTi aŶd a faĐultǇ ŵeŵďeƌ of the CeŶtƌe foƌ AppliĐaioŶs of PsǇĐhologiĐal 
TǇpe. “he ǁoƌks as a MaŶageŵeŶt CoŶsultaŶt aŶd EǆeĐuiǀe CoaĐh, ďut deǀotes ŵost of heƌ iŵe to helpiŶg sĐhools iŶtegƌate 
TǇpe ĐoŶĐepts iŶto pƌofessioŶal deǀelopŵeŶt, leadeƌship aŶd iŶstƌuĐioŶ. JaŶe has authoƌed oǀeƌ ϮϬ ďooks, iŶĐludiŶg DifeƌeŶiat-
ed CoashiŶg: A Fƌaŵeǁoƌk foƌ HelpiŶg TeaĐheƌs ChaŶge; LifeKeǇs; Woƌk It Out; aŶd heƌ ŵost ƌeĐeŶt ďook, IŶteŶioŶal Leadeƌship. 
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T Y P E F A C E 

 JaŶe Kise pƌeseŶiŶg 

LEVE‘AGING THE ENE‘GY OF DIFFE‘ENCE“ 

TH‘OUGH POLA‘ITY MANAGEMENT 

‘epoƌted ďǇ NaŶĐǇ “ilĐoǆ 

 

AŶ eǆeƌĐise iŶ ďƌeathiŶg illustƌated the idea of ͚aŶd͛ ƌatheƌ thaŶ ͚eitheƌ/
oƌ͛. PolaƌitǇ is opposites, ďut Ŷot alǁaǇs a ŵateƌ of ƌight ǀs. ǁƌoŶg; ǁiŶ-
Ŷeƌ ǀs. loseƌ, etĐ. The deiŶiioŶ alloǁs foƌ iŶteƌdepeŶdeŶt paiƌs foƌ ǁhiĐh 
͚aŶd͛ thiŶkiŶg is ƌeƋuiƌed. TǇpe pƌefeƌeŶĐe diĐhotoŵies aƌe polaƌiies aŶd 
ǁe Ŷeed to leǀeƌage, oƌ use, ďoth. 
The tƌiĐk is ƌeĐogŶiziŶg aŶd ǁoƌkiŶg ǁith polaƌiies: 

*“ee it 

*Map it 
*TƌaŶsfoƌŵ it 

 

This is ĐhaŶŶelliŶg the eŶeƌgǇ of ďoth sides iŶto ŵoǀiŶg foƌǁaƌd toǁaƌd a 
gƌeateƌ puƌpose. AppƌoaĐh it, Ŷot as a pƌoďleŵ to ďe solǀed, ďut as a po-
laƌitǇ to ďe ŵaŶaged. 
 

We looked at soŵe ĐoŵŵoŶ polaƌiies suĐh as tƌadiioŶ aŶd ĐhaŶge, aŶd a ĐuƌƌeŶt dispute iŶ the U.“. iŶǀolǀiŶg teaĐheƌ aĐĐouŶta-
ďilitǇ, ǁheƌe if oŶe side ͚ǁiŶs͛, eǀeƌǇoŶe loses. 
EǀeƌǇoŶe has a ͚ĐoŶiƌŵaioŶ ďias͛—ǁe ĐoŵŵoŶlǇ seek out eǀideŶĐe that suppoƌts ouƌ oǁŶ ďias. IŶ oƌdeƌ to leǀeƌage, ǁe Ŷeed to: 

 

*IdeŶifǇ the ƌeal issues 

*FiŶd out ǁhat eaĐh side ǀalues 

*ListeŶ to aŶd heaƌ theiƌ feaƌs 

*Look out foƌ ǁaƌŶiŶg sigŶs of goiŶg to eǆtƌeŵes. 
 

The )-Model aids leǀeƌagiŶg polaƌitǇ, that is, usiŶg Ǉouƌ “, N, T aŶd F leŶses deliďeƌatelǇ aŶd ĐoŶsĐiouslǇ. With BAPT as aŶ eǆaŵple, 
ǁe eŶgaged iŶ aŶ eǆeƌĐise at ouƌ fouƌ taďles, eaĐh oŶe foĐusiŶg oŶ oŶe of polaƌiies of appeal ǀs. depth, that is, The Posiiǀes of 
Depth; The Posiiǀes of Appeal; The Negaiǀes of Depth; the Negaiǀes of Appeal. AŶd theŶ ateƌ feedďaĐk ǁas shaƌed ǁith the 
gƌoup, ǁe ǁeƌe asked to suŵŵaƌize ǁith aŶ iŵage! 
PolaƌitǇ ŵaŶageŵeŶt ĐhaŶges eitheƌ/oƌ aƌguŵeŶts iŶto deep ĐoŶǀeƌsaioŶs that ͚uŶloĐk͛ the ǁaǇ foƌǁaƌd ǁith ͚aŶd͛. 

A keǇ is: 
͞if it has ďeeŶ deďated foƌ ĐeŶtuƌies, 
it is Ŷot a pƌoďleŵ to ďe solǀed, 
ďut a polaƌitǇ to ďe ŵaŶaged.͟ 
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T Y P E F A C E 

 ANNUAL GENE‘AL MEETING 

 

The AGM ďegaŶ ateƌ the ‘ale, pƌoĐeeds of ǁhiĐh ǁeŶt to BAPT 
toǁaƌds CoŶfeƌeŶĐe eǆpeŶses. Theƌe ǁeƌe soŵe eǆĐelleŶt pƌizes 
ƌaŶgiŶg fƌoŵ ǁiŶe aŶd ĐhoĐolates to ďooks doŶated ďǇ pƌeseŶt-
eƌs. “usaŶ Nash eǀeŶ let ǁhiĐh of heƌ ďooks to the ǁiŶŶeƌ͛s 
ĐhoiĐe. ThaŶk Ǉou to eǀeƌǇoŶe ǁho doŶated pƌizes foƌ this Ǉeaƌ͛s 
ƌale. 
AŶgeliŶa ďƌought the A.G.M. to oƌdeƌ aŶd gaǀe heƌ PƌesideŶt͛s 
‘epoƌt foƌ the last Ǉeaƌ. It has ďeeŶ a Ǉeaƌ of ĐoŶiŶuiŶg iŵpƌoǀe-
ŵeŶts, ǁith ouƌ Ŷeǁ ǁeďsite Ŷoǁ eŶaďliŶg ŵeŵďeƌs to use PaǇ-
Pal to ƌeŶeǁ ŵeŵďeƌship aŶd paǇ foƌ CoŶfeƌeŶĐe oŶ-liŶe. Last 
Ǉeaƌ͛s CoŶfeƌeŶĐe, although aŶ eǆĐelleŶt pƌogƌaŵŵe aŶd ǀeŶue, 
lost BAPT a ĐoŶsideƌaďle aŵouŶt of ŵoŶeǇ, aŶd so ǁe haǀe ƌe-
tuƌŶed this Ǉeaƌ to a ƌesideŶial aŶd ǁeekeŶd CoŶfeƌeŶĐe, ǁhile 
the ϮϬϭϰ CoŶfeƌeŶĐe ǁill ďe ĐoŵďiŶed ǁith EuƌoAPT iŶ LoŶdoŶ, 

so ǁe look foƌǁaƌd to heaƌiŶg ŵoƌe aďout Ŷeǆt Ǉeaƌ iŶ due Đouƌse. 
We pƌeseŶtlǇ haǀe ϭϭϲ+ ŵeŵďeƌs iŶ BAPT aŶd hope that ouƌ Ŷeǁ MaƌkeiŶg Co-oƌdiŶatoƌ oŶ the Boaƌd ĐaŶ iŶĐƌease this. NaŶĐǇ 
poiŶted out that ƌatheƌ thaŶ ͚Hoǁ ĐaŶ ǁe get ŵoƌe ŵeŵďeƌs͛ ďeiŶg ouƌ foĐus, if ǁe put ouƌ eŶeƌgǇ aŶd ƌesouƌĐes iŶto adǀaŶĐiŶg 
the aiŵs of BAPT, suĐh as ďeiŶg a ƌesouƌĐe aŶd ĐeŶtƌe foƌ the pƌoŵoioŶ of good aŶd ethiĐal use of PsǇĐhologiĐal TǇpe, theŶ people 
ǁill ďe dƌaǁŶ to BAPT—͞If Ǉou ďuild it, theǇ ǁill Đoŵe͟ thiŶkiŶg. As NaŶĐǇ gaǀe heƌ Tƌeasuƌeƌ͛s ‘epoƌt, she also eŶĐouƌaged people 
to ǀieǁ the ŵeŵďeƌship fee as a doŶaioŶ to a ǀaluaďle Đause oƌ ĐhaƌitǇ, ƌatheƌ thaŶ ǁoƌƌǇiŶg aďout ǁhat Ǉou ͚get͛ foƌ Ǉouƌ ŵoŶ-
eǇ—ǁe all ͚get͛ to ďe a paƌt of a ǁoŶdeƌful ǀisioŶ aŶd foƌĐe foƌ good. IŶ oƌdeƌ to fulil ouƌ aiŵs of seƌǀiŶg the TǇpe ĐoŵŵuŶitǇ, ǁe 
Ŷeed a ĐeƌtaiŶ aŵouŶt of ŵoŶeǇ. The iŶaŶĐes, despite loǁeƌiŶg ouƌ suďs, aƌe suiĐieŶt foƌ the pƌeseŶt eǆpeŶses of BAPT. 
 

A ǀote of thaŶks ǁas passed to the Boaƌd 
Meŵďeƌs, CoŶfeƌeŶĐe OƌgaŶiseƌs aŶd 
TǇpeFaĐe teaŵ, as ǁell as Bill Daǀies aŶd 
J.C.A., ǁho host ouƌ ͚OiĐe͛ aŶd LiďƌaƌǇ. A 
git ǁas giǀeŶ to GǁǇŶeth & ‘iĐhaƌd Adaŵs 
foƌ theiƌ ǁoƌk oŶ the CoŶfeƌeŶĐe, aŶd to 
WǇŶŶ ‘ees, Isaďel ChaŶeǇ aŶd NaŶĐǇ “il-
Đoǆ, ǁho had seƌǀed oŶ the Boaƌd foƌ theiƌ 
ŵaǆiŵuŵ iŵe aŶd ǁeƌe steppiŶg doǁŶ 
this Ǉeaƌ. EleĐioŶs ƌesulted iŶ a Ŷeǁ Boaƌd 
“eĐƌetaƌǇ—JaŶet PaƌsoŶs; a dediĐated CoŶ-
feƌeŶĐe OƌgaŶiseƌ—“heila MĐAlpiŶe aŶd a 
Ŷeǁ MaƌkeiŶg Co-oƌdiŶatoƌ ǁith ƌespoŶsi-
ďiliies also foƌ the Weďsite aŶd E-Neǁsleteƌ—“ue Nash ;Ŷot the “usaŶ Nash of EM-Poǁeƌ!Ϳ. No Tƌeasuƌeƌ Đaŵe foƌǁaƌd, ďut ateƌ 
ŵeeiŶg ǁith NaŶĐǇ oǀeƌ diŶŶeƌ, ChƌisiŶe ‘igdeŶ agƌeed to tƌǇ out the posiioŶ aŶd ǁas Đo-opted foƌ the ƌole. 
The AGM ǁas ďƌought to a Đlose foƌ diŶŶeƌ, although ŵaŶǇ disĐussioŶs Đaƌƌied oŶ oǀeƌ diŶŶeƌ at ǁhiĐh OPP kiŶdlǇ spoŶsoƌed the 
ǁiŶe, ǁhiĐh ǁeŶt ďaĐk to the CoŶfeƌeŶĐe ƌooŵ to ďe eŶjoǇed aŶd iŶished of at the ϯ iŶ ϭ “essioŶ.  
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T Y P E F A C E 

 FOCU““ING ON THE FUTU‘E 

 

FoĐusiŶg oŶ the ͚Futuƌe of BAPT͛, ouƌ ͚OpeŶ “paĐe͛ stǇle gatheƌiŶg faĐilitated ďǇ “heila MĐAlpiŶe. Heƌe aŶiŵated disĐussioŶs ĐoŶ-
iŶued oǀeƌ lipĐhaƌts, ŵappiŶg suĐh ƋuesioŶs as ͞Hoǁ ĐaŶ ǁe dƌaǁ people iŶto BAPT?͟ aŶd ͞Hoǁ ĐaŶ BAPT pƌoǀide foƌ those 
lookiŶg foƌ Appeal/Depth?͟—ĐaƌƌǇiŶg oŶ fƌoŵ aspeĐts of JaŶe Kise͛s sessioŶ oŶ LeǀeƌagiŶg PolaƌitǇ. This ǁas aŶ eŶjoǇaďle, eduĐa-
ioŶal aŶd ďeŶeiĐial sessioŶ to eŶd the daǇ, although, tƌue to the TǇpe ĐoŵŵuŶitǇ, ŵaŶǇ ŵoǀed oŶ to the LouŶge ateƌ the ses-
sioŶ, ǁheƌe the ďaƌ ǁas sill opeŶ, to ĐoŶiŶue ͚TǇpe-Talk͛ aŶd ŶetǁoƌkiŶg iŶto the ǁee houƌs! 
 

“UNDAY ϯƌd MA‘CH 

 

We ǁeƌe ǀeƌǇ soƌƌǇ Ŷot to haǀe Gil PaƌsoŶs joiŶ us, due to a ďeƌeaǀeŵeŶt iŶ heƌ faŵilǇ. Heƌ sessioŶ oŶ TǇpe aŶd CoŶliĐt ǁill hope-
fullǇ ďe a futuƌe ĐoŶfeƌeŶĐe opioŶ. Heƌ PleŶaƌǇ sessioŶ ǁas ƌeplaĐed ďǇ IŶteŶioŶal Leadeƌship ǁith JaŶe Kise. 
 

JaŶe Kise pƌeseŶiŶg 

INTENTIONAL LEADE‘“HIP 

ϭϮ LeŶses foƌ FoĐussiŶg Youƌ “tƌeŶgths, 
MaŶagiŶg Youƌ WeakŶesses, 
aŶd AĐhieǀiŶg Youƌ Puƌpose 

‘epoƌted ďǇ NiĐk EǀaŶs 

 

JaŶe Kise is a leadiŶg geŶeƌatoƌ aŶd disseŵiŶatoƌ of ideas ǁithiŶ the TǇpe ĐoŵŵuŶitǇ, espe-
ĐiallǇ ǁithiŶ eduĐaioŶ. “he has ǁoŶ the Isaďel Bƌiggs MǇeƌs͛ Aǁaƌd foƌ OutstaŶdiŶg ‘e-
seaƌĐh iŶ the Field of PsǇĐhologiĐal TǇpe aŶd has puďlished ŵoƌe thaŶ ϮϬ ďooks. Heƌ ĐuƌƌeŶt 
foĐus is oŶ leadeƌship aŶd I ateŶded this ǁoƌkshop Đuƌious to disĐoǀeƌ ǁhat she ŵeaŶs ďǇ 
͚IŶteŶioŶal Leadeƌship͛ aŶd ǁhetheƌ this Ŷeǁ ǁoƌk Đould pƌoǀide a useful fƌaŵeǁoƌk foƌ 
ĐoaĐhiŶg. 
IŶ iŶtƌoduĐiŶg this ǁoƌkshop, JaŶe poiŶted out that the ĐuƌƌeŶt eŵphasis is oŶ stƌeŶgth-

ďased ĐoaĐhiŶg ďut that leadeƌs should also ďe aǁaƌe of theiƌ ǁeakŶesses. IŶteŶioŶal lead-
eƌs, she saǇs, ƌeĐogŶise theiƌ stƌeŶgths ďut also ƌeĐogŶise that these stƌeŶgths Đoŵe ǁith 
ďliŶd spots. Otheƌ leadeƌs ĐaŶ haǀe gƌeat stƌeŶgths, skills aŶd ŵoiǀaioŶ, aŶd a Đleaƌ piĐtuƌe 
of theiƌ ďusiŶess goals aŶd hoǁ to aĐĐoŵplish theŵ. These leadeƌs, hoǁeǀeƌ, aƌe also iŶteŶ-
ioŶal aďout ideŶifǇiŶg aŶd solǀiŶg pƌoďleŵs as ďest theǇ ĐaŶ iŶ the light of this ǀaluaďle 
self-kŶoǁledge. 

This eǆplaŶaioŶ ǁas folloǁed ďǇ a ǀeƌǇ iŶteƌesiŶg eǆeƌĐise. HaǀiŶg asked us to thiŶk iŶdiǀiduallǇ aďout a speĐiiĐ leadeƌship ƌole, 
fƌoŵ the past, pƌeseŶt oƌ futuƌe, JaŶe gaǀe eaĐh of us a seƌies of Đaƌds. EaĐh Đaƌd Ŷaŵed oŶe of ϰϬ leadeƌship pƌioƌiies, foƌ eǆaŵ-
ple, ͚AĐĐouŶtaďilitǇ͛, ͚CollaďoƌaioŶ͛ aŶd ͚DisĐoǀeƌǇ͛. Ouƌ task ǁas to soƌt these Đaƌds to ideŶifǇ ouƌ top ϭϬ pƌioƌiies iŶ eŶsuƌiŶg 
suĐĐess ǁithiŶ this paƌiĐulaƌ ƌole. BǇ so doiŶg, ǁe ǁeƌe also aďle to eǀaluate ǁhiĐh ĐoŵpoŶeŶts of leadeƌship ǁe teŶd to eŵpha-
sise aŶd ǁhiĐh ǁe ŵaǇ oǀeƌlook. 
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 The pƌioƌiies ƌepƌeseŶted ďǇ the Đaƌds aƌe ĐloselǇ ied to the ϭϮ LeŶses foƌ Leadeƌship 
fƌaŵeǁoƌk, these leŶses ĐoŵiŶg fƌoŵ JaŶe͛s eǆteŶsiǀe ƌeǀieǁ of ƌeseaƌĐh oŶ the esseŶial 
tasks aŶd aitudes of suĐĐessful leadeƌs, aŶd hoǁ these tasks aŶd aitudes ƌelate to tǇpe 
pƌefeƌeŶĐes aŶd ǀaƌious aspeĐts of eŵoioŶal iŶtelligeŶĐe. This eǆeƌĐise ƌaises a Ŷuŵďeƌ of 
issues aŶd disĐussioŶ poiŶts aŶd ǁould uŶdouďtedlǇ pƌoǀide a useful staƌiŶg poiŶt foƌ 
ĐoaĐhiŶg leadeƌs oƌ poteŶial leadeƌs. 
The itle of this ǁoƌkshop ŵiƌƌoƌs the itle of JaŶe Kise͛s latest ďook, ǁhiĐh has just ďeeŶ 
puďlished. GiǀeŶ the iŶeǀitaďle iŵe ĐoŶstƌaiŶts of the CoŶfeƌeŶĐe pƌogƌaŵŵe, the ďook 
pƌoǀides a ǀaluaďle aŶd iŶdeed ŶeĐessaƌǇ eǆpaŶsioŶ aŶd ĐoŶsolidaioŶ of the ideas aŶd aĐiǀ-
iies that she pƌeseŶted. Neǀeƌtheless, this ǁoƌkshop ŵaŶaged to staŶd aloŶe iŶ pƌoǀidiŶg a 
fast paĐed ďut siŵulaiŶg aŶd eŶjoǇaďle iŶtƌoduĐioŶ foƌ pƌaĐiioŶeƌs ǁaŶiŶg to applǇ a ǁell ƌeseaƌĐhed tǇpe ďased appƌoaĐh to 
leadeƌship ĐoaĐhiŶg.  

Ateƌ a Đofee ďƌeak ǁe had a ĐhoiĐe of tǁo ĐoŶĐuƌƌeŶt sessioŶs: What TǇpe of Maƌs Aƌe You? oƌ Gƌoup DǇŶaŵiĐs. 

 

WǇŶŶ ‘ees pƌeseŶiŶg 

WHAT TYPE OF MA‘“ A‘E YOU? 

‘epoƌted ďǇ ChƌisiŶe ‘igdeŶ 

 

TeŶ of us ited ǁith ƌeasoŶaďle Đoŵfoƌt iŶto the sŵall side ƌooŵ foƌ WǇŶŶ͛s ses-
sioŶ, ǁith the stated oďjeĐiǀe of eǆploƌiŶg hoǁ geŶdeƌ afeĐts ouƌ tǇpe peƌĐep-
ioŶs of eaĐh otheƌ. We had thƌee ŵeŶ ;oŶe F aŶd tǁo TͿ aŶd seǀeŶ ǁoŵeŶ ;iǀe F 
aŶd tǁo TͿ ǁhiĐh aƌe ďƌoadlǇ ĐoŶsisteŶt ǁith aĐĐepted UK distƌiďuioŶ staisiĐs. 
We had tǁo ƋuesioŶs to disĐuss: What ĐaŶ ǁe saǇ aďout eǆpƌessiŶg ouƌ JudgiŶg 
fuŶĐioŶ ;T oƌ FͿ iŶ ouƌ difeƌeŶt ĐoŶteǆts? AŶd ǁhat do ǁe oďseƌǀe of otheƌs͛ ƌe-
spoŶses to that eǆpƌessioŶ? 

The ŵeŶ let to haǀe theiƌ disĐussioŶ iŶ a sepaƌate ƌooŵ, aŶd ǁe ƌe-ĐoŵďiŶed 
ateƌ ϯϬ ŵiŶutes to feed ďaĐk foƌ aŶotheƌ Ƌuaƌteƌ houƌ. 
We ǁoŵeŶ fouŶd ǁe had ǁidelǇ ǀaƌied eǆpeƌieŶĐes. OŶe of ouƌ gƌoup ǁho has a 
pƌefeƌeŶĐe foƌ T happeŶed to haǀe eǆpeƌieŶĐed aŶ all-giƌls͛ sĐhool, aŶd iŶ that ĐoŶ-

teǆt fouŶd that T ďehaǀiouƌs ǁeƌe fullǇ suppoƌted. “he has suďseƋueŶtlǇ leaƌŶed duƌiŶg heƌ 
adult life that she Ŷeeds to ŵodeƌate heƌ T-pƌefeƌeŶĐe-ďased ďehaǀiouƌs iŶ oƌdeƌ to ďe 
ŵoƌe aĐĐepted aŵoŶg FeeliŶg ;paƌiĐulaƌlǇ FJͿ ǁoŵeŶ. 
Those of us ǁith aŶ IŶtƌoǀeƌted FeeliŶg pƌefeƌeŶĐe ;FP tǇpesͿ ƌesisted the idea that F ǁas 
ŵaiŶlǇ aďout HaƌŵoŶǇ ǁith otheƌs, ďut that it ǁas tƌue foƌ FJ tǇpes. We fouŶd that ďeiŶg 
used to T eŶǀiƌoŶŵeŶts, ǁhetheƌ upďƌiŶgiŶg oƌ ǁoƌk, ŵeaŶt T logiĐ aŶd soŵe ďehaǀiouƌs 
Đaŵe ŵoƌe easilǇ to soŵe F tǇpes, ďut didŶ͛t ŶeĐessaƌilǇ ŵake it easǇ to ďe ͚tough͛. 
Fƌoŵ the ŵeŶ͛s gƌoup, theƌe ǁas also ǀaƌied eǆpeƌieŶĐe. OŶe TJ fouŶd ĐoŶfƌoŶtaioŶ Đaŵe 
ŶatuƌallǇ to hiŵ, ǁheƌeas aŶ FP paƌiĐipaŶt desĐƌiďed adopiŶg ĐopiŶg stƌategies ǁheŶ  
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 ǁoƌkiŶg iŶ a T eŶǀiƌoŶŵeŶt. It ǁas also pƌoposed iŶ theiƌ disĐussioŶ that T ŵeŶ ǁeƌe less likelǇ to ateŶd a ŵeŶ͛s gƌoup thaŶ F ŵeŶ 
– that peƌhaps theǇ feel the Ŷeed foƌ ŵoƌe aiƌŵaioŶ ǁheŶ theǇ pƌefeƌ FeeliŶg. ͞While T ŵeŶ ͚kŶoǁ͛ ǁheƌe theǇ aƌe aŶd doŶ͛t 
thiŶk that theǇ Ŷeed suppoƌt͟ said aŶotheƌ paƌiĐipaŶt. I peƌsoŶallǇ ǁoŶdeƌed, heaƌiŶg that, if it is aĐtuallǇ ŵoƌe tƌue of IŶtƌoǀeƌted 
ŵeŶ ǁith a T pƌefeƌeŶĐe ;the speakeƌ ďeiŶg I“TJͿ, ƌatheƌ thaŶ all T ŵeŶ? I kŶoǁ seǀeƌal Eǆtƌaǀeƌts ǁho ǀalue ŵeŶ͛s gƌoups, paƌiĐu-
laƌlǇ iŶ ChƌisiaŶ ĐiƌĐles. AŶd ǁhat aƌe puďs aŶd footďall Đluďs, oteŶ, ďut ŵeŶ͛s gƌoups? 

It seeŵs fƌoŵ the feedďaĐk ateƌ the gƌoups Đaŵe ďaĐk togetheƌ, that all fouŶd it a liǀelǇ, eŶjoǇaďle aŶd iŶteƌesiŶg disĐussioŶ. 
WǇŶŶ ‘ees is a Past-PƌesideŶt of BAPT aŶd aŶ MBTI® PƌaĐiioŶeƌ. He has ƌuŶ his oǁŶ CoaĐhiŶg aŶd FaĐilitaioŶ seƌǀiĐes ĐoŶsultaŶĐǇ 
;ǁǁǁ.ǁǇŶŶƌeesĐoŶsuliŶg.ĐoŵͿ folloǁiŶg a Đaƌeeƌ iŶ OƌgaŶisaioŶal DeǀelopŵeŶt iŶ loĐal goǀeƌŶŵeŶt. CoŶtaĐt hiŵ oŶ 
ǁǇŶŶ@ǁǇŶŶƌeesĐoŶsuliŶg.Đoŵ  

AŶgeliŶa BeŶŶet pƌeseŶiŶg 

G‘OUP DYNAMIC“ 

‘epoƌted ďǇ AŶŶe MaƌsdeŶ 

 

Ateƌ Đofee oŶ “uŶdaǇ ŵoƌŶiŶg AŶgeliŶa BeŶŶet helpfullǇ ďƌought us ďaĐk to soŵe ďasiĐ ďut oteŶ oǀeƌlooked tǇpe leŶses, that of 
tǇpe dǇŶaŵiĐs oƌ fuŶĐioŶ-aitudes ǁith a ǀeƌǇ helpful haŶdout. “he ƌeŵiŶded us that the P oƌ J aitude deteƌŵiŶed ǁhiĐh fuŶĐ-
ioŶ ǁas eǆtƌaǀeƌted oƌ iŶtƌoǀeƌted. As aŶ eǆaŵple of ǁhǇ it ŵateƌs, she told of tǁo ďƌotheƌs, oŶe INFP aŶd the otheƌ INFJ. The FP 
Ŷeeded to ďe tƌue to hiŵself aŶd tƌied to get aǁaǇ fƌoŵ ĐoŶliĐt ǁheƌeas the FJ ǁould staǇ aŶd iǆ it. “he gaǀe us soŵe stƌikiŶg 
phƌases to help us disiŶguish the difeƌeŶĐes:- 
 

“e: liǀiŶg iŶ the ŵoŵeŶt; 
“i: stoƌiŶg iŶfoƌŵaioŶ. 
Ne:eǆĐiiŶg ďƌaiŶstoƌŵiŶg, ďut ǁaste soŵe of it; 
Ni:  get aŶ idea, gƌoǁ it, ĐoŶŶeĐt it aŶd ŵake it happeŶ 

Fi:  tƌue to iŶŶeƌ self aŶd ǀalues; 
Fe: ƌeaĐhiŶg out to help otheƌs do thiŶgs, oƌgaŶise people. 
Te: ƋuiĐk to get it doŶe, iĐk the ďoǆ; 
Ti:  get it ƌight, hoǁeǀeƌ loŶg it takes. 
 

AŶgeliŶa shoǁed us difeƌeŶt ǁaǇs of seeiŶg the teaŵ tǇpe aŶd ǁe disĐussed ǁhat it feels like ǁheŶ ǁe aƌe Ƌuite difeƌeŶt to the 
ŵajoƌitǇ. We looked at a Đolouƌed Đhaƌt kŶoǁŶ as the DiǀeƌsitǇ IŶdeǆ ;Đƌeated ďǇ DaŶielle Poiƌieƌ, see htp://ǁǁǁ.ƌeďeleagle.Đoŵ/
iŶdeǆ.htŵlͿ oŶ ǁhiĐh Ǉou put the eǆtƌaǀeƌted doŵiŶaŶt fuŶĐioŶs oŶ the outeƌ ĐiƌĐle aŶd the iŶtƌoǀeƌted doŵiŶaŶts oŶ the iŶŶeƌ 
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 ĐiƌĐle. IŶ this ǁaǇ Ǉou ĐaŶ see ǁhat is ǀisiďle aŶd oďǀious, aŶd ǁhat is uŶdeƌ the suƌfaĐe aŶd Ŷeeds to ďe ďƌought out aŶd ŵade eǆ-
pliĐit.  
A teaŵ ĐaŶ theŶ look at poteŶial aƌeas of ĐoŶliĐt aŶd ĐoŵpleŵeŶtaƌitǇ: Ne sees Ni as … ďut Ŷeeds theŵ foƌ … aŶd ǀiĐe ǀeƌsa. “he 
diǀided us up iŶto ouƌ doŵiŶaŶt fuŶĐioŶ-aitudes to ƌeĐoƌd hoǁ ǁe ďoth see aŶd Ŷeed the otheƌ so ǁe Đould see all ϴ fuŶĐioŶ-

aitudes. I iŶd it so ƌeassuƌiŶg to ǁoƌk ǁith ͚soŵeoŶe like ŵe͛ espeĐiallǇ ǁheŶ I ƌespeĐt theiƌ ĐoŵpeteŶĐe! 
AŶgeliŶa is a Chaƌteƌed OĐĐupaioŶal PsǇĐhologist aŶd speĐialized iŶ deǀelopiŶg iŶdiǀiduals thƌough peƌsoŶalitǇ ǁoƌk. “he has heƌ 
oǁŶ ďusiŶess, I PoteŶial Ltd. ;ǁǁǁ.ipoteŶial.Đo.uk Ϳ, as ǁell as ǁoƌkiŶg as aŶ AssoĐiate ǁith OPP, ƋualifǇiŶg people to ďeĐoŵe 
MBTI® PƌaĐiioŶeƌs. “he is authoƌ of The “hadoǁs of TǇpe - PsǇĐhologiĐal TǇpe thƌough “eǀeŶ Leǀels of DeǀelopŵeŶt. CoŶtaĐt heƌ oŶ 
AŶgeliŶa@ipoteŶial.Đo.uk . 

A ƋuiĐk ďƌeak ǁhile delegates ŵoǀed to theiƌ Ŷeǆt ĐhoiĐe of ĐoŶĐuƌƌeŶt sessioŶs: EǆploƌiŶg Youƌ “tǇle fƌoŵ the Outside IŶ oƌ “oĐial 
Media. 

 

KatheƌiŶe aŶd Elizaďeth Hiƌsh pƌeseŶiŶg 

EXPLO‘ING YOU‘ “TYLE F‘OM THE OUT“IDE IN 

‘epoƌted ďǇ JoŶathaŶ Peƌƌot 

 

KatheƌiŶe aŶd Elizaďeth haǀe ďeeŶ usiŶg PsǇĐhologiĐal TǇpe iŶ ĐoaĐhiŶg, ŵaŶageŵeŶt 
ĐoŶsuliŶg, eduĐaioŶ aŶd peƌsoŶal, pƌofessioŶal aŶd faĐultǇ deǀelopŵeŶt foƌ oǀeƌ 
tǁeŶtǇ Ǉeaƌs. TheǇ aƌe Đo-authoƌs of IŶtƌoduĐioŶ to TǇpe aŶd ‘eiŶtegƌaioŶ; IŶtƌoduĐ-
ioŶ to TǇpe aŶd DeĐisioŶ MakiŶg; aŶd Đo-authoƌs ǁith “aŶdƌa Hiƌsh of MBTI® Teaŵ-
ďuildiŶg Pƌogƌaŵ: Leadeƌ͛s ‘esouƌĐe Guide aŶd IŶtƌoduĐioŶ to TǇpe aŶd TeaŵďuildiŶg. 
With guidaŶĐe fƌoŵ Elizaďeth aŶd KatheƌiŶe, ǁe plaǇed ͚tǇpe deteĐiǀe͛ to disĐoǀeƌ 
ǁhat the plaĐes ǁheƌe ǁe liǀe, ǁoƌk aŶd plaǇ, as ǁell as the people, plaĐes aŶd thiŶgs 
pƌeseŶt, ĐaŶ tell us aďout ouƌselǀes. 
 

Who is pƌeseŶt aŶd has ďeeŶ eŶĐouƌagiŶg Ǉou to ďe Ǉouƌself aŶd liǀe Ǉouƌ ǀalues? Hoǁ 
does this illustƌate hoǁ Ǉou eŶgage ǁith ThiŶkiŶg aŶd FeeliŶg? ‘espoŶses iŶĐluded: 

͞Theƌe is a spaĐe iŶ ŵǇ life foƌ ŵǇ gƌaŶdfa-
theƌ ǁhoŵ I Ŷeǀeƌ kŶeǁ.͟ 

͞I aŵ ǁeaƌiŶg this top iŶ hoŶouƌ of ŵǇ 
gƌaŶdŵotheƌ ǁho ǁas so suppoƌiǀe.  ͟

 

What do the oďjeĐts aŶd theiƌ aƌƌaŶgeŵeŶt iŶ Ǉouƌ hoŵe saǇ aďout Ǉou aŶd ǁhat Ǉou 
iŶd pleasiŶg? What alteƌaioŶs ŵight help Ǉou eǆpeƌieŶĐe “eŶsiŶg aŶd IŶtuiioŶ ŵoƌe 
ƌiĐhlǇ? 

͞I ǁeaƌ Đolouƌful shiƌts – it seeŵs to iŶǀite people to joiŶ iŶ.͟ 

͞I aŵ ǁeaƌiŶg shoes I iŶheƌited – theǇ aƌe Đoŵfoƌtaďle aŶd I feel gƌouŶded.͟ 

͞I like to haǀe oďjeĐts iŶ ǀieǁ.͟ 

͞I aŵ ŵoƌe Đoŵfoƌtaďle ǁheŶ thiŶgs aƌe put aǁaǇ – I haǀe aŶ iŶteƌŶal Đatalogue.͟ 
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 Wheƌe do Ǉou feel ŵost aliǀe aŶd Đoŵfoƌtaďle? Hoǁ ŵight this giǀe Ǉou Ŷeǁ iŶsights iŶto the EǆtƌaǀeƌsioŶ/IŶtƌoǀeƌsioŶ ďalaŶĐe 
iŶ Ǉouƌ life? 

͞I like to ďe ǁith faŵilǇ aŶd fƌieŶds ǁith shaƌed ǀalues - iŶ sŵall gƌoups oƌ ďig gƌoups iŶ sŵall doses.͟  
͞I eŶjoǇ ďeiŶg iŶ the ĐoŵpaŶǇ of people ǁhose ǀieǁs I doŶ͛t shaƌe.͟  
͞MǇ studio, ŵǇ shed, ŵǇ Đaǀe …͟ 

͞I aŵ ŵessǇ aŶd he is idǇ.͟ 

͞I aŵ Ŷot ataĐhed to stuf iŶ the house, ďut ďits of the ǁood outside.͟ 

͞WheŶ I aŵ dƌitiŶg aloŶg iŶ ŵǇ Ŷaƌƌoǁďoat, I aŵ detaĐhed fƌoŵ Ŷoƌŵal life, ŵǇ ďƌaiŶ eŵpies, ďut I ŵake suƌe I haǀe pleŶtǇ of 
ďooks aŶd poƌtaďle paiŶiŶg kits.͟ 

 

WheŶ do Ǉou feel Ǉouƌ ďest: ŵoƌŶiŶg oƌ ateƌŶooŶ? WiŶteƌ oƌ “uŵŵeƌ? Hoǁ do these pateƌŶs illuŵiŶate the JudgiŶg aŶd Peƌ-
ĐeiǀiŶg iŶ the ǁoƌld? 

͞I ǁoƌk ďeteƌ iŶ the suŵŵeƌ.͟ 

͞WheŶ I ǀisit ŵǇ soŶ iŶ Austƌalia, I get all out of sǇŶĐ ǁith the seasoŶs.͟ 

 

What ĐhaŶges Đould Ǉou ŵake to Ǉouƌ eŶǀiƌoŶŵeŶt to ďƌiŶg gƌeateƌ ĐoŶgƌueŶĐǇ ďetǁeeŶ Ǉou at Ǉouƌ Đoƌe aŶd the spaĐes ǁheƌe 
Ǉou liǀe?  
͞I aŵ giǀiŶg ďooks aǁaǇ, seiŶg theŵ fƌee – I feel lighteƌ.͟ 

͞We haǀe a ďig house ǁith lots of oďjeĐts liŶked to faŵilǇ aŶd ŵeŵoƌies – doǁŶsize? “pouse - I just ǁaŶt to keep thiŶgs that aƌe 
useful.͟ 

͞I plaŶ to go to foƌeigŶ laŶds aŶd sǁiŵ ǁith the shaƌks, i.e. haŶg out ǁith people ǁhose ǀalues I doŶ͛t shaƌe as loŶg as theǇ͛ƌe 
autheŶiĐ.͟ 

 

‘eadiŶg this at hoŵe Ǉou ŵight like to Đoŵe up ǁith Ǉouƌ oǁŶ aŶsǁeƌs 

Claudia “teŶsǀik pƌeseŶiŶg 

“OCIAL MEDIA 

‘epoƌted ďǇ NaŶĐǇ “ilĐoǆ 

 

This ǁas a fasĐiŶaiŶg sessioŶ. Foƌ those of us ǁho aƌe Ŷot ͚up to speed͛ ǁith FaĐe-
ďook, Tǁiteƌ, LiŶked IŶ aŶd the like, it ǁas a ƌeǀelaioŶ to see the poǁeƌ aŶd iŵpaĐt 
that these eleĐtƌoŶiĐ tools haǀe all oǀeƌ the ǁoƌld. Claudia shoǁed us staisiĐs aŶd 
ǀideo Đlips that illustƌate the poǁeƌ “oĐial Media haǀe oǀeƌ ďusiŶess͛ suĐĐess, ŵaƌ-
keiŶg aŶd iŵage. With ϱϬ% of the ǁoƌld populaioŶ uŶdeƌ ϯϬ, Ǉouƌ ďƌaŶd is Ŷot 
ǁhat YOU saǇ it is—it is ǁhat THEY saǇ it is. “oĐial Media is a ƌeǀoluioŶaƌǇ ǁaǇ to 
iŶd oƌ ďe fouŶd. 

Used pƌopeƌlǇ, the ǀaƌious plafoƌŵs ĐaŶ sell Ǉouƌ ďusiŶess. But Ǉou Ŷeed hoŶestǇ 
aŶd tƌaŶspaƌeŶĐǇ; theƌe is Ŷo hidiŶg, theƌe aƌe Ŷo seĐƌets. If Ǉouƌ Đustoŵeƌs oƌ ĐoŶ-
suŵeƌs disagƌee, theǇ ĐaŶ destƌoǇ oƌ siŶk Ǉouƌ ďusiŶess. Whetheƌ Ǉou ǁoƌk foƌ a 
ĐoŵpaŶǇ, ƌuŶ Ǉouƌ oǁŶ ĐoŶsultaŶĐǇ oƌ just ǁaŶt to see BAPT gƌoǁ aŶd ďe heaƌd of, 
“oĐial Media ĐaŶ ďe a poǁeƌful tool. 
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 Claudia ǁoƌks to help ďusiŶesses iŶd theiƌ puƌpose foƌ eǆisiŶg aŶd ĐoŵŵuŶiĐate that thƌough ŵaƌkeiŶg, iŶĐludiŶg “oĐial Media. 
We oŶlǇ had iŵe to look ďƌielǇ at the ͚hoǁ it ǁoƌks͛ ďut soŵe iŵpoƌtaŶt pƌiŶĐiples ǁeƌe shaƌed that ǁill help us as ǁe go oŶ to 
eǆploƌe, eǆpeƌiŵeŶt aŶd ďegiŶ to use “oĐial Media efeĐiǀelǇ. 

 

*Hoǁ to ƌeaĐt to Ŷegaiǀe posts—listeŶ, shoǁ eŵpathǇ 
aŶd aĐt oŶ theŵ if appƌopƌiate; oƌ saǇ Ǉou aƌe soƌƌǇ aŶd 
igŶoƌe theŵ if Ǉou feel theǇ aƌe iŶ eƌƌoƌ. ‘ealize the 
poǁeƌ of tuƌŶiŶg the dƌagoŶ fƌoŵ ataĐkiŶg to pƌo-
teĐiŶg! 
*DoŶ͛t use eǀeƌǇthiŶg—this ǁateƌs doǁŶ Ǉouƌ iŵpaĐt 
aŶd is less efeĐiǀe. 
*Use Ǉouƌ ŵessages to liŶk to Ǉouƌ ǁeďsite oƌ ďlog ƌa-
theƌ thaŶ usiŶg a peƌsoŶal LiŶkedIŶ oƌ FaĐeďook foƌ ďusi-
Ŷess, Đƌeate a ĐoŵpaŶǇ page aŶd ƌeĐoŵŵeŶd, eŶdoƌse 
oƌ ͚like͛ it.  OŶ YouTuďe, use suďitles ǁheŶ possiďle aŶd 
use ͚hoǁ to͛, ǁhiĐh aƌe keǇ ǁoƌds that people use to 
seaƌĐh. 
*OŶ Tǁiteƌ, use Ŷo ŵoƌe thaŶ Ϯ #keǇǁoƌd tags iŶ oŶe 
ŵessage aŶd alǁaǇs folloǁ up a ĐoŶǀeƌsaioŶ.  
Theƌe is a “oĐial Media eiƋuete! 
*If ouƌ ƌeasoŶs aƌe to shaƌe iŶteƌests aŶd add ǀalue theŶ 
ǁe haǀe seeŶ that if Ǉou ͚shaƌe Ǉouƌ passioŶ͛, folloǁeƌs 
ǁill ŶatuƌallǇ appeaƌ͟! 

Claudia eŶded ǁith oŶe ďig ip—use hootsuite, a fƌee tool that ŵoŶitoƌs Ǉouƌ digital footpƌiŶt. Use the ͚stƌeaŵ͛ fuŶĐioŶ to add 
“oĐial Netǁoƌks; use the ͚puďlish͛ fuŶĐioŶ to sĐhedule tǁeets, posts, etĐ.; aŶd use the ͚aŶalǇiĐs͛ fuŶĐioŶ to see ǁhat people aƌe 
saǇiŶg aďout Ǉou, ǁhiĐh of Ǉouƌ liŶks aƌe ďeiŶg aĐĐessed, etĐ. 
Claudia͛s haŶdouts ǁeƌe helpful: ͚Youƌ BusiŶess & “oĐial Media͛, a gƌid to liŶk ďusiŶess oďjeĐiǀes aŶd “oĐial Media stƌategies to 
aĐhieǀe desiƌed ƌesult ďǇ aŶalǇziŶg puƌpose, oďjeĐiǀes aŶd goals, aŶd taƌgeiŶg audieŶĐes; ͚ϲ “teps to Cƌeate a BusiŶess FaĐeďook 
Page͛; ͚ϲ “teps to Cƌeate a LiŶkedIŶ CoŵpaŶǇ Page͛; aŶd ͛ϭϭ WaǇs to Masteƌ Youƌ “oĐial Media͛. 
We ƌaŶ out of iŵe to look at TǇpe aŶd ǁho uses ǁhiĐh “oĐial Media aŶd hoǁ, ďut theƌe haǀe ďeeŶ studies doŶe aŶd theǇ fouŶd 
thaŶ ENFs aƌe ŵost likelǇ to use “oĐial Media. I ĐaŶ uŶdeƌstaŶd that! 

The luŶĐh ďƌeak gaǀe us soŵe iŵe to digest ouƌ ǁoŶdeƌful sŵoƌgasďoƌd of TǇpe diet so faƌ ďefoƌe ǁe gatheƌed oŶĐe agaiŶ iŶ the 
CoŶfeƌeŶĐe ƌooŵ foƌ ouƌ last sessioŶ ǁith “usaŶ Nash, ƌepoƌted heƌe ďǇ Louise LloǇd: 

 

“usaŶ Nash pƌeseŶiŶg 

TEACHING TYPE TO ALL TYPE“ 

‘epoƌted ďǇ Louise LloǇd 

 

DuƌiŶg “usaŶ͛s pƌeseŶtaioŶ she told us that she had oŶĐe ďeeŶ desĐƌiďed as the AĐƌoŶǇŵ QueeŶ of Noƌth CaƌoliŶa aŶd she ĐeƌtaiŶ-
lǇ used this skill to gƌeat efeĐt iŶ heƌ pƌeseŶtaioŶ ǁhilst also, ǁith gƌeat stǇle aŶd paŶaĐhe, ƌole ŵodelliŶg heƌ oǁŶ TEACH pƌoĐess 
duƌiŶg the sessioŶ. 
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 Ateƌ hookiŶg us iŶto heƌ theŵe ǁith a shoƌt ǀideo Đlip of a ďoƌiŶg aŶd iŶefeĐiǀe high sĐhool teaĐheƌ ;I thiŶk I ƌeŵeŵďeƌ hiŵ fƌoŵ 
ŵǇ oǁŶ sĐhooldaǇsͿ she iŶtƌoduĐed us to the ϯ Ds of: 

 DesigŶiŶg aŶ EfeĐiǀe “essioŶ 

 DƌiǀiŶg AudieŶĐe IŶǀolǀeŵeŶt, aŶd 

 DeliǀeƌiŶg aŶ EfeĐiǀe Message 

 

aŶd ƋuiĐklǇ got us ǁoƌkiŶg iŶ paiƌs to thiŶk aďout ǁhat ĐoŶtƌiďuted to these thƌee aƌeas ďased 
oŶ ouƌ oǁŶ aĐtual eǆpeƌieŶĐe. “he suŵŵaƌised ouƌ ĐoŶtƌiďuioŶs ďǇ ĐoŶĐludiŶg that, iŶ oƌdeƌ to 
teaĐh TǇpe efeĐiǀelǇ ǁe Ŷeeded to ĐoŵďiŶe deliǀeƌiŶg ouƌ kŶoǁledge ǁith stƌoŶg faĐilitaioŶ 
skills – ǁe Ŷeeded to ŵaŶage the task as ǁell as ŵaŶagiŶg the gƌoup pƌoĐess. To ŵake suƌe ǁe 
ǁeƌe aďle to ĐleaƌlǇ difeƌeŶiate ďetǁeeŶ these aspeĐts ǁe used a Đaƌd soƌt eǆeƌĐise iŶ sŵall 
gƌoups. As aŶ aside, “usaŶ eǆplaiŶed that she is a gƌeat faŶ of Đaƌd soƌt eǆeƌĐises as theǇ haǀe 
soŵethiŶg iŶ theŵ to appeal to all TeŵpeƌaŵeŶts: 

 Iŵpƌoǀiseƌs ;“PͿ iŶd theŵ aestheiĐallǇ pleasiŶg, aŶd eŶjoǇ the faĐt theǇ ĐaŶ keep ŵoǀiŶg theŵ 

 “taďiliseƌs ;“JͿ like the stƌuĐtuƌe theǇ giǀe to the disĐussioŶ, aŶd ǁelĐoŵe the ƌight/ǁƌoŶg aŶsǁeƌ aspeĐt 
 Theoƌists ;NTͿ eŶjoǇ ĐategoƌisiŶg the ideas theǇ ƌepƌeseŶt aŶd 

 CatalǇsts ;NFͿ aƌe happǇ ďeĐause theǇ aƌe disĐussiŶg thiŶgs iŶ a gƌoup 

 

;Pracical Tip of the Day foƌ pƌaĐiioŶeƌs - ǁheŶ usiŶg Đaƌd soƌt eǆeƌĐises Ŷuŵďeƌ the Đaƌds so that ǁheŶ theǇ aƌe iŶ ŶuŵeƌiĐallǇ 
seƋueŶial oƌdeƌ theǇ aƌe aĐtuallǇ ŵiǆed up. This helps Ǉou ƌuŶ ĐheĐk ŶoŶe aƌe ŵissiŶg aŶd distƌiďute the Đaƌds ƋuiĐklǇ at the ďegiŶ-
ŶiŶg of the eǆeƌĐise.Ϳ 
 

We used this ŵodel to ďoth thiŶk aďout aŶd pƌaĐise sessioŶs to illustƌate eǆplaiŶiŶg the E/I aitudes; aŶd adapiŶg ouƌ appƌoaĐh 
to ŵeet the Ŷeeds of ďoth the ϴ ĐogŶiiǀe fuŶĐioŶs aŶd the ϰ teŵpeƌaŵeŶts. 

“usaŶ eǆplaiŶed that heƌ ĐuƌƌeŶt appƌoaĐh to teaĐhiŶg TǇpe Ŷo loŶgeƌ staƌts ǁith eǆplaiŶiŶg the diĐhotoŵies. “he Ŷoǁ staƌts ǁith 
the ϰ TeŵpeƌaŵeŶts, usiŶg oŶlǇ the desĐƌiptoƌs aŶd Ŷot ƌefeƌƌiŶg to the diĐhotoŵǇ leteƌs at all. “he eǆplaiŶed that the disĐipliŶe 
of usiŶg the Ŷaŵes seeŵs to ƌeduĐe the teŶsioŶ iŶ the gƌoup aŶd ŵake the poiŶt iŵpliĐitlǇ that theǇ aƌe all posiiǀe. “he theŶ goes 
oŶ to the IŶteƌaĐioŶ “tǇles, ;ǁhiĐh she had deŵoŶstƌated eaƌlieƌ oŶ the opeŶiŶg daǇ of the CoŶfeƌeŶĐeͿ aŶd theŶ iŶishes ǁith 
FuŶĐioŶs aŶd Aitudes, usiŶg just oŶe ǁoƌd to Đaptuƌe the esseŶĐe of eaĐh ĐogŶiiǀe fuŶĐioŶ ;iŶ the A seĐioŶͿ. “he theŶ split us 
iŶto fuŶĐioŶ-alike gƌoups iŶ oƌdeƌ to ask eaĐh gƌoup ǁhat ǁould help theŵ leaƌŶ ďest to illustƌate hoǁ she leshed out this ses-
sioŶ foƌ the C seĐioŶ. 

DuƌiŶg the Đouƌse of this highlǇ eŶteƌtaiŶiŶg aŶd iŶfoƌŵaiǀe sessioŶ ǁe leaƌŶt a theoƌeiĐal ŵodel to applǇ to desigŶiŶg ouƌ tƌaiŶ-
iŶg sessioŶs, eǆpeƌieŶĐed hoǁ “usaŶ aĐtuallǇ applied this ŵodel to the ǀaƌious seĐioŶs of heƌ sessioŶ aŶd uŶdeƌtook Ŷuŵeƌous  
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 eǆeƌĐises aŶd aĐiǀiies to help us uŶdeƌstaŶd iŶ detail hoǁ to ŵake suƌe ouƌ sessioŶs ŵet the Ŷeeds of all TǇpes. All this ǁas liďeƌ-
allǇ iŶteƌspeƌsed ǁith useful pƌaĐiĐal ips fƌoŵ “usaŶ͛s oǁŶ eǆpeƌieŶĐe. We let eǆhausted ďut ŵuĐh ďeteƌ eƋuipped to eŶsuƌe ouƌ 
tƌaiŶiŶg of TǇpe ǁould ďe aĐĐessiďle to all TǇpes.  

“adlǇ, all good thiŶgs ŵust Đoŵe to aŶ eŶd, aŶd so did the CoŶfeƌeŶĐe, ďut if this ƌepoƌt has ǁheted Ǉouƌ appeite, ǁhǇ Ŷot ĐoŶ-
sideƌ ateŶdiŶg the APTi CoŶfeƌeŶĐe iŶ Miaŵi htp://ǁǁǁ.apiŶteƌŶaioŶal.oƌg/ĐoŶfeƌeŶĐe/ƌegisteƌ-Ŷoǁ  aŶd ĐoŵďiŶe it ǁith a 
holidaǇ this suŵŵeƌ ϭϬ-ϭϰ JulǇ ϮϬϭϯ.  Otheƌǁise, keep aŶ eǇe out foƌ ǁoƌkshops, seŵiŶaƌs aŶd otheƌ eǀeŶts oŶ ouƌ ǁeďsite htp://
ďapt.oƌg.uk , aŶd hopefullǇ ǁe͛ll see Ǉou at CoŶfeƌeŶĐe ϮϬϭϰ. 

With speĐial thaŶks to ouƌ photogƌapheƌs:  AlleŶ DuŶĐaŶ, ChƌisiŶe ‘igdeŶ, JaŶet PaƌsoŶs, NaŶĐǇ “ilĐoǆ, NiĐk EǀaŶs aŶd Tiŵ MaƌsdeŶ.  
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